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User Stories Applied 2004

offers a requirements process that saves time eliminates rework and leads directly to better software a great way to build software that
meets users needs is to begin with user stories simple clear brief descriptions of functionality that will be valuable to real users the author
provides you with a front to back blueprint for writing these user stories and weaving them into your development lifecycle you ll learn
what makes a great user story and what makes a bad one you ll discover practical ways to gather user stories even when you can t speak
with your users then once you ve compiled your user stories the author shows how to organize them prioritize them and use them for planning
management and testing back cover

����������������������������������� 2009-01-29

������������������������ ����� ������ ��������� �������������������� ����� ���������1� ��������� �� ��
������ ��������������������� ��������� ������ ��������������� ������������� 2������������������ �����
� ������������ ������������������ ������������������������ �������������������� ��������������������
������ ���������������� ������� ��������������� �������������������� ��� ������������ ����������� ����
��� � ������������ ������� ��������������� ��������� contents �1� ������ �2� ������������ �3� �����������
�4� ���������� �5� ��������� �6� ��������������������� �7� �������

Rails Way 2008-12

������ ������rails������� ��1� web�������������������������rails��������rails��������� ������������������
��������������������� rails2 0����

������� 2017-10-20

�������������� ��� ��������������������������� ���������� ������� tdd ���������� test driven development by
example ������� ��������������kent beck������������� �������������������������������� ������������������
�������� ������������������������������������������� ��������������������� ��������������� ���������
�������������������� �������������������������������������� �� ���� �i� ���� �1� ��� �2� ����� �3� ����
�4� �������� �5� ���������� �6� ����������� �7� ����������� �8� ����� �9� ����� �10� ��������� �11� ������
��� �12� �������� �13� �������� �14� ������������ �15� ������������� �16� ������������� �17� �����������
� �ii� xunit �18� xunit��������� �19� ��� �20� ���� �21� ���� �22� ����� �23� ��������� �24� xunit�������� �iii� ��
ト駆動開発のパターン 第25章 テスト駆動開発のパターン 第26章 レッドバーのパターン 第27章 テスティングのパターン 第28章 グリーンバーのパターン 第29章 xunitのパターン 第30章 デザインパター
� �31� �������� �32� tdd������ ��a ������ ��b ������ ��c ���� ���������� ���� ���� ������ �� �� ������
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China 2049 2015-09-07

������� 2049���������������� �� 100����� ���

Head First PHP&MySQL 2010-03

php�mysql�����������

������������ 2021-07

����������� ����������������������� ����������������� ��������������������� ��������������� ��������
����� ���������������� ����������������������� ������������������ ���������������

���������������������������������� 2016-02-27

���������������� ����������������� ���� the scrum field guide practical advice for your first year ������ ��� 1��������
������ ���������� �������� ��� 1������������������ �������� ���������������������

������� ���� 2014-08-01

���������������������������� ����������������� ������� �������������� ��� ������������������� ������
��� ����������������������� �������� ��������������� ������������ � ����������������������1���� �����
����������������� ������������������������ �� �������� ������� ��������� ����������������������������
� �� ����� ����������� ������� � ������ ����������������������� ���������������� ���������������������
�������������� ����������� ���������� ��������� ���������������������������� ������������ ���

������������������������ 2016-10-31

��������������������������� ��������������� ������� ���� ������������������� ������������������� ����
��������� ���������������� ������������������������������ ���������������������� �������������������
���������� �� 1 ������������ 1 1��������� 1 2���� 2 ������������������ 2 1 ������������������ ���� 2 1 1 ��
���������������� ������� 2 1 2 ������������������ �������� 2 1 3 ��� 2 2 ����������������� 2 2 1 �� 2 3 2 �� 2
3 3 �� �� 2 3 4 ������� 3 ���������������� 3 1 ���������� 3 2 ���� 3 2 1 �������������� 3 2 2 kddi��� 3 2 3 ������
����������� 3 2 4 ������������ ��������� ��� 3 2 5 ������������ ��������� ��� 3 2 6 ��������� 3 2 7 ���������
���������� 3 2 8 ����������� ������ ��� 3 2 9 ������������������� 3 2 10 ���������� �������� ��� �� ����
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Agile Estimating and Planning 2005-11-01

agile estimating and planning is the definitive practical guide to estimating and planning agile projects in this book agile alliance cofounder mike
cohn discusses the philosophy of agile estimating and planning and shows you exactly how to get the job done with real world examples and
case studies concepts are clearly illustrated and readers are guided step by step toward how to answer the following questions what will
we build how big will it be when must it be done how much can i really complete by then you will first learn what makes a good plan and then
what makes it agile using the techniques in agile estimating and planning you can stay agile from start to finish saving time conserving
resources and accomplishing more highlights include why conventional prescriptive planning fails and why agile planning works how to
estimate feature size using story points and ideal days and when to use each how and when to re estimate how to prioritize features using
both financial and nonfinancial approaches how to split large features into smaller more manageable ones how to plan iterations and predict
your team s initial rate of progress how to schedule projects that have unusually high uncertainty or schedule related risk how to estimate
projects that will be worked on by multiple teams agile estimating and planning supports any agile semiagile or iterative process including
scrum xp feature driven development crystal adaptive software development dsdm unified process and many more it will be an indispensable
resource for every development manager team leader and team member

���� 2004-12-01

�������������������

������� 2019-05-30

���������� ���������������� ����������� �������� ����� ����������������������� ����������������������
��� ���������� ��� ���� �������� ����� ��� ������� ����� ���������������������������� �����������������
���������������� ����� ������������ �������������� �������������������������

���������――�������� 2011-07-16

������������������� ��������������� � ������������������ ����������������������� �������������������
����� ��������������������������� �������� ����������������

������������� 2023-01-24

��������������� �������������������� ��� vaughn vernon tomasz jasku�a strategic monoliths and microservices driving
innovation using purposeful architecture addison wesley ������ ����� ������������������������������� ���� ����������
������������ ��������������������������� ������������ ������������� ���������� ��� ��������� ������� �
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��������� ������������������������������������ ��������������� ���������� ������������������ �������
��������� ������������� �� ����������� �� ����������������� �������������� ����������������������� ���
������������� ����������������������������������� ����������� ���������� ��������� �����������������
����������� ������������ ���

������������� ―���������������DIY������― 2012-02

���������������������������� ux ����������� �������������� �� �� ��������������������� ��������� diy���
��� ���������� �� ���diy���������������������������� ������������������� ������do it yourself������������
������������ ����� ��������������� ��� ���������������������������

UX�������� ������������������ 2018-04-25

������������������������ ������ ������ ���������� ��������� etc ����������������������������� ��������
������ �������������� �������� � ������ � ���������� ��� ����� �� ��� ������� ��������������������� ����
���� �������������� ���������������� ������������ ���� ����� �������� ��� ������������ ���������������
���������� ���� kj� ���� ���� ������������������ 7��� ��������������������� �1� ������� �2� ��������� �3�
����� �4� ���� �5� ���� �6� �������� �7� ����� �8� �����

Extreme Programming and Agile Methods - XP/Agile Universe 2004 2004-11-29

it was 1999 when extreme programming explained was rst published making this year s event arguably the fth anniversary of the birth of the
xp agile movement in software development our fourth conference re ected the evolution and the learning that have occurred in these exciting
ve years as agile practices have become part of the mainstream in software development these pages are the proceedingsof xp agile universe
2004 held in beautiful calgary gateway to the canadian rockies in alberta canada evidentintheconferenceis thefactthatourlearningis still
inits earlystages while at times overlooked adaptation has beena core principleof agile software development since the earliest literature on
the subject the conference and these proceedings re force that principle although some organizations are able to practice agile methods in the
near pure form most are not re ecting just how radically innovativethese methods areto thisday anyinnovationmustcoexistwithan
existingenvironmentandagileso ware development is no different there are numerous challenges confronting it and software development
organizations today with many solutions pitched by a cadre of advocates be it cmm offshoring outsourcing security or one of many other
current topics in the industry teams using or transitioning to extreme programming and other agile practices must integrate with the rest of
the organization in order to succeed the papers here offer some of the latest experiences that teams are having in those efforts xp agile
universe 2004consisted of workshops tutorials papers panels the open space session the educators symposium keynotes educational games
and industry presentations
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��������� 2016-02-27

���������������� ����������������� ���� the scrum field guide practical advice for your first year ������ ��� 1��������
������ ���������� �������� ��� 1������������������ �������� ��������������������� �� ����� ���� ���� ���
ムやアジャイルを始めようと思っていたり まさに始めたところだったり 1年くらいやってきて道に迷ったように感じているなら 本書はあなたのためにある 僕は公式には 新たにプロジェクトを始めて6ヶ月から18ヶ
��12������������������ �������������� �������������������� ������������ ����������������������������
����� ���������������� ������������������������� ��������������� ������100��������������������������
�� ��������� ��������������� ������������� ����������������������������������� ������������������ ���
������� ������ ����������������� �������������������� ���� ����������� ��������� ��������������������
��� ������������������������� ����������������� ����������� ����������������������������������������
����������� ���������� ������� ��������������� ������������� ��������������������� �� �������������� �
����� ������������ �������� �������������������� ������� ����������� ������������������� ������������
� ����������������������� ���������� �������������������������� ����� ����������������� �������������
������������ �����3������������ �������� ���������������� ������������������� ����������������� �����
���������� ���4������������ �1� �� ���������������������� ����������������� ��������������� ���������
���������� �2� ����� �� ������������������������������������ ��������������������������� �����������
���������� ���������� �3� ���� ������� ����������������������� ����������������� ��������������������
������ ���������� �������1���������������������� ������������������� ���������������������� ������ ��
���������� ��������� �������������������������� ������������������������ ������ ������������� �������
������������������ �������������� ������������ ����������� ����� ��������������������

����������������������������� 2019-04-26

�������������������������� ����� ��� ������������������������ ��������������� ������� ���� ����������
アップした エンタープライズアジャイル として事例を基に考察した書籍の最新改訂版です まだ数少ない国内のエンタープライズアジャイル導入事例の紹介と そこから得られたノウハウを豊富に紹介しながら エンター
������������������������� �� 1 ��������������� ��������� 1 1 ���������� 1 2 ���������������� 1 3 ��������
�������������������� 1 4 ���������������������� 2 ������� ������������ 2 1��������� 2 2���� 2 3������� 3
������������������������������ 3 1 ������������������ ���� 3 2 ��������������������������� 4 ���������
������� 4 1 ���������� 4 2 ���� 4 2 1 ������������������ 2015�7�15� 4 2 2 kddi������� 2015�8�26� 4 2 3 �������
�� 2016�2�17� 4 2 4 ������������������� 2016�3�18� 4 2 5 ����������� ������ ��� 2016�4�15� 4 2 6 ����������
��������� 2016�5�20� 4 2 7 �������������� 2016�10� 4 2 8 ���������� 2016�12� 4 2 9 ��������� 2017�3� 4 2 10 �
������������� 2017�11� 4 2 11���������� 2017�10��2018�7� 4 2 12 ������ufj����� 2018�12� 5 ���������������
�� 5 1 ����������������������� 5 2 ���������������� 5 3 ������� ����������
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������50��������� 2018-04-20

�� �� �� �� stem ����������������������������50� ������������������������������������������ ����������
������ ����� �����brain pickings2016������������

Implementing Lean Software Development 2006-09-01

this remarkable book combines practical advice ready to use techniques anda deep understanding of why this is the right way to develop
software i haveseen software teams transformed by the ideas in this book mike cohn author of agile estimating and planning as a lean
practitioner myself i have loved and used their first book for years when this second book came out i was delighted that it was even better if
youare interested in how lean principles can be useful for software developmentorganizations this is the book you are looking for the
poppendiecks offer abeautiful blend of history theory and practice alan shalloway coauthor of design patterns explained i ve enjoyed reading
the book very much i feel it might even be better than thefirst lean book by tom and mary while that one was already exceptionallygood mary
especially has a lot of knowledge related to lean techniques inproduct development and manufacturing it s rare that these techniques
areactually translated to software this is something no other book does well except their first book bas vodde the new book by mary and
tom poppendieck provides a well written andcomprehensive introduction to lean principles and selected practices for softwaremanagers and
engineers it illustrates the application of the values andpractices with well suited success stories i enjoyed reading it roman pichler in
implementing lean software development the poppendiecks explore moredeeply the themes they introduced in lean software development they
beginwith a compelling history of lean thinking then move to key areas such asvalue waste and people each chapter includes exercises to help
you apply keypoints if you want a better understanding of how lean ideas can work withsoftware this book is for you bill wake independent
consultant in 2003 mary and tom poppendieck s lean software development introduced breakthrough development techniques that leverage
lean principles to deliver unprecedented agility and value now their widely anticipated sequel and companion guide shows exactly how to
implement lean software development hands on this new book draws on the poppendiecks unparalleled experience helping development
organizations optimize the entire software value stream you ll discover the right questions to ask the key issues to focus on and techniques
proven to work the authors present case studies from leading edge software organizations and offer practical exercises for jumpstarting
your own lean initiatives managing to extend nourish and leverage agile practices building true development teams not just groups driving
quality through rapid feedback and detailed discipline making decisions just in time but no later delivering fast how patientkeeper delivers 45
rock solid releases per year making tradeoffs that really satisfy customers implementing lean software development is indispensable to
anyone who wants more effective development processes managers project leaders senior developers and architects in enterprise it and
software companies alike

Learning Agile 2014-11-12

learning agile is a comprehensive guide to the most popular agile methods written in a light and engaging style that makes it easy for you to
learn agile has revolutionized the way teams approach software development but with dozens of agile methodologies to choose from the
decision to go agile can be tricky this practical book helps you sort it out first by grounding you in agile s underlying principles then by
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describing four specific and well used agile methods scrum extreme programming xp lean and kanban each method focuses on a different area of
development but they all aim to change your team s mindset from individuals who simply follow a plan to a cohesive group that makes
decisions together whether you re considering agile for the first time or trying it again you ll learn how to choose a method that best fits
your team and your company understand the purpose behind agile s core values and principles learn scrum s emphasis on project management
self organization and collective commitment focus on software design and architecture with xp practices such as test first and pair
programming use lean thinking to empower your team eliminate waste and deliver software fast learn how kanban s practices help you deliver
great software by managing flow adopt agile practices and principles with an agile coach

���������� 2013-04-15

1990��� ������ �������������������� ��������� ��������������� ���� ������������������������������ ���
�������������������������� ����������� �� ��������� ���� ���������������������� ������

�������24���� 2017-02-10

����������� ���������������� ��������� ����������������� ���� ������������� ��������� ���������������
���24����� ������������ google�������������������������� ������������������������� ������������������
�� ������������������������ ������� ������������ ���������������� �� ����

The Enterprise and Scrum 2007-06-13

it s time to extend the benefits of scrum greater agility higher quality products and lower costs from individual teams to your entire
enterprise however with scrum s lack of prescribed rules the friction of change can be challenging as people struggle to break from old project
management habits in this book agile process revolution leader ken schwaber takes you through change management for your organizational
and interpersonal processes explaining how to successfully adopt scrum across your entire organization a cofounder of scrum ken draws
from decades of experience answering your questions through case studies of proven practices and processes with them you ll learn how to
adopt and adapt scrum in the enterprise and gain profound levels of transparency into your development processes discover how to evaluate
the benefits of adopting scrum in any size organization initiate an enterprise transition project implement a single prioritized product backlog
organize effective scrum teams using a top down approach adapt and apply solutions for integrating engineering practices across multiple
teams shorten release times by managing high value increments refine your scrum practices and help reduce the length of sprints

The Software Project Manager's Bridge to Agility 2008-05-19

when software development teams move to agile methods experienced project managers often struggle doubtful about the new approach and
uncertain about their new roles and responsibilities in this book two long time certified project management professionals pmprs and scrum
trainers have built a bridge to this dynamic new paradigm they show experienced project managers how to successfully transition to agile by
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refocusing on facilitation and collaboration not command and control the authors begin by explaining how agile works how it differs from
traditional plan driven methodologies the benefits it promises and the real world results it delivers next they systematically map the project
management institute s classic methodology independent techniques and terminology to agile practices they cover both process and project
lifecycles and carefully address vital issues ranging from scope and time to cost management and stakeholder communication finally drawing
on their own extensive personal experience they put a human face on your personal transition to agile covering the emotional challenges
personal values and key leadership traits you ll need to succeed coverage includes relating the pmbokr guide ideals to agile practices
similarities overlaps and differences understanding the role and value of agile techniques such as iteration release planning and
retrospectives using agile techniques to systematically and continually reduce risk implementing quality assurance qa where it belongs in
analysis design defect prevention and continuous improvement learning to trust your teams and listen for their discoveries procuring
purchasing and contracting for software in agile collaborative environments avoiding the common mistakes software teams make in
transitioning to agile coordinating with project management offices and non agile teams selling agile within your teams and throughout your
organization for every project manager who wants to become more agile part i an agile overview 7 chapter 1 what is agile 9 chapter 2
mapping from the pmbokr guide to agile 25 chapter 3 the agile project lifecycle in detail 37 part ii the bridge relating pmbokr guide practices to
agile practices 49 chapter 4 integration management 51 chapter 5 scope management 67 chapter 6 time management 83 chapter 7 cost
management 111 chapter 8 quality management 129 chapter 9 human resources management 143 chapter 10 communications management 159
chapter 11 risk management 177 chapter 12 procurement management 197 part iii crossing the bridge to agile 215 chapter 13 how will my
responsibilities change 217 chapter 14 how will i work with other teams who aren t agile 233 chapter 15 how can a project management
office support agile 249 chapter 16 selling the benefits of agile 265 chapter 17 common mistakes 285 appendix a agile methodologies 295
appendix b agile artifacts 301 glossary 321 bibliography 327 index 333

A Tale of Two Transformations 2011-12-05

there are many books that seek to explain lean and agile software that offer theory techniques and examples michael levine s first book a
tale of two systems is one of the best synthesizing lean manufacturing and product development with agile software concepts in an engaging
business novel however there has been precious little practical guidance for those seeking to change existing organizations to become lean and
agile until now mr levine has followed the successful approach of a tale of two systems telling two simultaneous intertwined and
contrasting stories to bring organizational transformation to life mary o connell and james wes wesleyan recently engaged to be married
share a commitment to lean and agile software they have recently become leaders in two very different companies one stuck in a slow moving
unresponsive process driven quagmire of a software culture the other struggling through the chaos of a sales driven process less swirl
together with their wise mentor neville roberts they identify two approaches to making needed changes drive people a top down approach
focused on processes and tools and people driven an enablement approach focused on people and organizations mary and wes evaluate their
situations and choose approaches that best fit for them and the transformations commence a tale of two transformations differs from many
information technology books by grappling with all the complexities of our organizations the people the politics the financials the processes
in short the culture from which our lean and agile journeys must begin the change model presented in the flow of the stories is generally
applicable and can help anyone thinking about how to improve their organization
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A Practical Guide to Distributed Scrum (Adobe Reader) 2010-06-21

succeed with scrum in even the largest most complex distributed development projects forewords by ken schwaber scott ambler roman pichler
and matthew wang this is the first comprehensive practical guide for scrum practitioners working in large scale distributed environments
written by three of ibm s leading scrum practitioners in close collaboration with the ibm qse scrum community of more than 1000 members
worldwide this book offers specific actionable guidance for everyone who wants to succeed with scrum in the enterprise readers will follow
a journey through the lifecycle of a distributed scrum project from envisioning products and setting up teams to preparing for sprint planning
and running retrospectives each chapter presents a baseline drawn from conventional scrum then discusses additional issues faced by
distributed teams and presents specific best practice solutions alternatives and tips the authors have identified through hard empirical
experience using real world examples the book demonstrates how to apply key scrum practices such as look ahead planning in geographically
distributed environments readers will also gain valuable new insights into the agile management of complex problem and technical domains
coverage includes developing user stories and working with product owners as a distributed team recognizing and fixing the flaws scrum may
reveal in existing processes engaging in more efficient release and sprint planning conducting intense brief daily scrum meetings in distributed
environments managing cultural and language differences resolving dependencies performing frequent integration and maintaining transparency
in geographically distributed environments successfully running remote software reviews and demos brainstorming what worked and what
didn t to improve future sprints this book will be an indispensable resource for every team leader member product owner or manager working
with scrum or other agile methods in any distributed software development organization

Introduction to Agile Methods 2014-06-23

a thorough introduction to the agile framework and methodologies that are used worldwide organizations of all shapes and sizes are
embracing agile methodologies as a way to transform their products customer satisfaction and employee engagement many people with
varying levels of work experience are interested in understanding the architecture and nuances of agile but it is difficult to know where to
start numerous practitioner books are available but there has never been a single source for unbiased information about agile methodologies
until now introduction to agile methods is the place to start for students and professionals who want to understand agile and become
conversant with agile values principles framework and processes authors sondra ashmore and kristin runyan use academic research and their
own experiences with numerous agile implementations to present a clear description of the essential concepts they address all key roles and
the entire development life cycle including common roadblocks that must be overcome to be successful through the authors realistic use
cases practical examples and thought provoking interviews with pioneering practitioners complex concepts are made relatable no matter
what your role or level of experience this book provides a foundational understanding that can be used to start or enhance any agile effort
coverage includes how agile compares with the waterfall method and when to use each why agile demands a cultural transformation and
how that looks to each participant comparing various agile methodologies including scrum kanban extreme programming xp crystal feature
driven development fdd lean and dsdm understanding the roles within agile and how they work together to create superior results agile
approaches to requirements gathering planning estimating tracking reporting testing quality and integration extending agile beyond it
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The Scrum Field Guide 2012

thousands of it professionals are being asked to make scrum succeed in their organizations including many who weren t involved in the decision
to adopt it if you re one of them the scrum field guide will give you skills and confidence to adopt scrum more rapidly more successfully and
with far less pain and fear long time scrum practitioner mitch lacey identifies major challenges associated with early stage scrum adoption as
well as deeper issues that emerge after companies have adopted scrum and describes how other organizations have overcome them you ll learn
how to gain quick wins that build support and then use the flexibility of scrum to maximize value creation across the entire process in 30
brief engaging chapters lacey guides you through everything from defining roles to setting priorities to determining team velocity choosing a
sprint length and conducting customer reviews along the way he explains why scrum can seem counterintuitive offers a solid grounding in the
core agile concepts that make it work and shows where it can and shouldn t be modified coverage includes getting teams on board and bringing
new team members aboard after you ve started creating a definition of done for the team and organization implementing the strong technical
practices that are indispensable for agile success balancing predictability and adaptability in release planning keeping defects in check running
productive daily standup meetings keeping people engaged with pair programming managing culture clashes on scrum teams performing emergency
procedures to get sprints back on track establishing a pace your team can truly sustain accurately costing projects and measuring the
value they deliver documenting scrum projects effectively prioritizing and estimating large backlogs integrating outsourced and offshored
components packed with real world examples from lacey s own experience this book is invaluable to everyone transitioning to agile
developers architects testers managers and project owners alike

Professional Scrum with Team Foundation Server 2010 2011-04-04

professional guidance on using microsoft s visual studio toolset for agile project management focusing on both process and results this
professional guide offers a practical approach to running agile software projects using visual studio s project management templates and
tools you ll first get a thorough overview of the interaction between traditional scrum based agile development techniques and the
microsoft soutions framework before drilling down into the detail the book covers tools best practices key templates key data team and
process models necessary tracking assets and a host of other project challenges such as project communication organization and budgets
shows how to use microsoft s agile visual studio toolset for agile project management written by leading experts from microsoft and
industry this is an authoritative guide to agile development for all microsoft based projects teaches basic concepts through best practices
for delivering great software on time covers the interaction of traditional scrum based agile development techniques and the microsoft
solutions framework focuses on what must be in place to keep a project on track including team models process models detailed tracking
assets and more professional scrum with team foundation server 2010 combines theory with practical experience to help experienced
software project managers and developers ship reliable software on time

Agile Product Management with Scrum 2010-03-11

the first guide to scrum based agile product management in agile product management with scrum leading scrum consultant roman pichler uses
real world examples to demonstrate how product owners can create successful products with scrum he describes a broad range of agile
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product management practices including making agile product discovery work taking advantage of emergent requirements creating the minimal
marketable product leveraging early customer feedback and working closely with the development team benefitting from pichler s extensive
experience you ll learn how scrum product ownership differs from traditional product management and how to avoid and overcome the
common challenges that scrum product owners face coverage includes understanding the product owner s role what product owners do how
they do it and the surprising implications envisioning the product creating a compelling product vision to galvanize and guide the team and
stakeholders grooming the product backlog managing the product backlog effectively even for the most complex products planning the
release bringing clarity to scheduling budgeting and functionality decisions collaborating in sprint meetings understanding the product owner
s role in sprint meetings including the dos and don ts transitioning into product ownership succeeding as a product owner and establishing the
role in the enterprise this book is an indispensable resource for anyone who works as a product owner or expects to do so as well as
executives and coaches interested in establishing agile product management

User Story Mapping 2014-09-05

user story mapping is a valuable tool for software development once you understand why and how to use it this insightful book examines
how this often misunderstood technique can help your team stay focused on users and their needs without getting lost in the enthusiasm for
individual product features author jeff patton shows you how changeable story maps enable your team to hold better conversations about
the project throughout the development process your team will learn to come away with a shared understanding of what you re attempting
to build and why get a high level view of story mapping with an exercise to learn key concepts quickly understand how stories really work
and how they come to life in agile and lean projects dive into a story s lifecycle starting with opportunities and moving deeper into discovery
prepare your stories pay attention while they re built and learn from those you convert to working software

Agile Testing 2008-12-30

testing is a key component of agile development the widespread adoption of agile methods has brought the need for effective testing into the
limelight and agile projects have transformed the role of testers much of a tester s function however remains largely misunderstood what is
the true role of a tester do agile teams actually need members with qa backgrounds what does it really mean to be an agile tester two of
the industry s most experienced agile testing practitioners and consultants lisa crispin and janet gregory have teamed up to bring you the
definitive answers to these questions and many others in agile testing crispin and gregory define agile testing and illustrate the tester s role
with examples from real agile teams they teach you how to use the agile testing quadrants to identify what testing is needed who should do
it and what tools might help the book chronicles an agile software development iteration from the viewpoint of a tester and explains the
seven key success factors of agile testing readers will come away from this book understanding how to get testers engaged in agile
development where testers and qa managers fit on an agile team what to look for when hiring an agile tester how to transition from a
traditional cycle to agile development how to complete testing activities in short iterations how to use tests to successfully guide
development how to overcome barriers to test automation this book is a must for agile testers agile teams their managers and their
customers
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Enterprise-Scale Agile Software Development 2009-11-18

enterprise scale agile software development is the collective sum of knowledge accumulated during the full scale transition of a 1400
person organization to agile development considered the largest implementation of agile development and scrum ever attempted anywhere in the
world now james schiel a certified scrum trainer and member of the scrum alliance draws from his experience at the helm of that global four
year project to guide you and your organization through the transition he lends his insight on how you can use scrum as an organizational
framework and implement xp practices to define how software is written and tested he provides key information and tools to assess potential
outcomes and then make the best corresponding choices in any given situation schiel sequences chapters to match typical developmental
progression and in addition to practical guidance he provides a tool kit from which you can take ideas and select what works for you
covering quality development practices based on iso 9001 which help you create consistently high quality software in a cost efficient
manner this invaluable resource shows you how to improve project management practices and product quality assurance adopt new
management methods and requirements involve your current customers in development while inviting new ones much more than a mere body of
knowledge this volume goes beyond standardizing agile and scrum practices it breaks up the process into manageable tasks illustrating how
to set the stage for the change plan it and then initiate it using the methods and information presented any organization should be able to
achieve a nearly seamless transition to agile
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The Agile Guide to Business Analysis and Planning 2021-04-05

how product owners and business analysts can maximize the value delivered to stakeholders by integrating ba competencies with agile
methodologies this book will become a staple reference that both product owners and business analysis practitioners should have by their
side from the foreword by alain arseneault former iiba acting president ceo this book is well organized in bite sized chunks and structured for
ready access to the essential concepts terms and practices that can help any agile team be more successful karl wiegers the agile guide to
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business analysis and planning provides practical guidance for eliminating unnecessary errors and delays in agile product development through
effective planning backlog refinement and acceptance criteria specification with hard to find advice on how and when to analyze the context
for complex changes within an agile approach including when to use journey maps value stream mapping personas story maps bpmn use cases
and other uml models renowned author and consultant howard podeswa teaches best practices drawn from agile and agile adjacent
frameworks including atdd bdd devops ci cd kanban scrum safe xp lean thinking lean startup circumstance based market segmentation and
theories of disruptive innovation he offers a comprehensive agile roadmap for analyzing customer needs and planning product development
including discussion of legacy business analysis tools that still offer immense value to agile teams using a running case study podeswa
walks through the full agile product lifecycle from visioning through release and continuous value delivery you learn how to carry out
agile analysis and planning responsibilities more effectively using tools such as kano analysis minimum viable products mvps minimum
marketable features mmfs story maps product roadmaps customer journey mapping value stream mapping spikes and the definition of ready dor
podeswa presents each technique in context what you need to know and when to apply each tool read this book to master principles
frameworks concepts and practices of agile analysis and planning in order to maximize value delivery throughout the product s lifecycle
explore planning and analysis for short term long term and scaled agile initiatives using mvps and data informed learning to test hypotheses
and find high value features split features into mmfs and small stories that deliver significant value and enable quick wins refine estimate and
specify features stories and their acceptance criteria following atdd bdd guidance address the unique analysis and planning challenges of
scaled agile organizations implement 13 practices for optimizing enterprise agility supported by 175 tools techniques examples diagrams
templates checklists and other job aids this book is a complete toolkit for every practitioner whatever your role you ll find indispensable
guidance on agile planning and analysis responsibilities so you can help your organization respond more nimbly to a fast changing environment
register your book for convenient access to downloads updates and or corrections as they become available see inside book for details

Executable Specifications with Scrum 2013-07-11

most books about specifications still assume that requirements can be known up front and won t change much during your project in today s
real world however you must specify and build software in the face of high and continuing uncertainty scrum and other agile methods have
evolved to reflect this reality now there s a complete guide to specifying software in agile environments when prerequisites are unclear
requirements are difficult to grasp and anything about your project could change long time agile coach and enterprise architect mario
cardinal shows how to create executable specifications and use them to test software behavior against requirements cardinal shows how
to trawl requirements incrementally step by step using a vision centric and emergent iterative practice that is designed for agility writing for
analysts architects developers and managers cardinal makes a strong case for the iterative discovery of requirements then he moves from
theory to practice fully explaining the technical mechanisms and empirical techniques you need to gain full value from executable
specifications you ll learn to connect specifications with software under construction link requirements to architecture and automate
requirements verification within the scrum framework above all cardinal will help you solve the paramount challenge of software
development not only to solve the problem right but also to solve the right problem you will learn how to establish more effective agile
roles for analysts and architects integrate and simplify the best techniques from fit atdd and bdd identify core certainties on which your
project team should rely to ensure requirements discovery manage uncertainty by discovering stakeholder desires through short feedback
loops specify as you go while writing small chunks of requirements use storyboarding and paper prototyping to improve conversations with
stakeholders express stakeholder desires that are requirements with user stories refine your user stories and plan more effective scrum
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sprints confirm user stories by scripting behaviors with scenarios transform scenarios into automated tests that easily confirm your
software s expected behavior as designs emerge and specifications evolve ensure higher quality software by specifying nonfunctional
requirements
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