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Talking with Tech Leads 2015-04-15
a book for tech leads from tech leads discover how more than 35 tech leads find the delicate balance between the technical and non technical worlds
discover the challenges a tech lead faces and how to overcome them you may be surprised by the lessons they have to share

良い戦略、悪い戦略 2012-06-26
良い戦略は単純明快だ 良い戦略は 単純かつ明快である パワーポイントを使った説明も マトリクスやチャートも無用 必要なのは 打つ手の効果が一気に高まるポイントを見きわめ そこに狙いを絞って資源と行動を集中させること 良い戦略は 組織が前に進むにはどうしたらよいかを明確に示す 難局から目をそらさず それを乗
り越えるための指針が示されている いま何をすべきか がはっきりと実現可能な形で示されていない戦略は 欠陥品だ 世界的な戦略の研究者による第一級の著作 世の中の 戦略 のほとんどは 戦略の体を為していない 本書の目的は 良い戦略 と 悪い戦略 の驚くべきちがいを示し 良い戦略 を立てる手助けをすることにある
著者ルメルトは世界的な経営学の研究者を表彰するthinkers50に選ばれた人物であり 長年にわたって戦略を研究してきた第一人者 本書は超一流の著者による 経営戦略 の書

継続的デリバリー 2012-03-15
世界のイノベーション研究の最重要理論 両利きの経営 日本でも話題になったベストセラーの改訂版 日本語版解説も充実

両利きの経営（増補改訂版） 2022-06-24
親子でプログラミングの考え方に触れて楽しむ絵本 日本でも検討がすすむ 小学校プログラミング教育必修化 プログラミングやテクノロジーの知識は 子どもたちにも必要不可欠になりつつあります プログラミングを 子どもたちが身近に感じ 楽しく学んでいける本があればいい こんな思いから生まれたのが ルビィのぼうけん
原題 hello ruby です 本書の対象 子ども 4歳くらい おとな 保護者や先生の入門書としても 本書の特徴 プログラミングを知らない子どもでも楽しめる プログラミングの本質を物語で理解できる 教育大国フィンランド発の名作 15か国で刊行 話題の女性プログラマー リンダ リウカス作 前半 女の子ルビィ
が宝石集めのぼうけんをする絵本パート 後半 体験しながら学べる練習問題パート 4 11歳の子どもが親子で楽しめる工夫が満載です 読み進めながらプログラマー的思考を学べます 例えば 大きな問題を小さな問題に分けること ちらばった情報からパターンを見つけること あらすじ ルビィは大きな想像力を持つ女の子 ルビィ
の好きな言葉は どうして ルビィの世界では考えたものがなんでも実現します パパがお仕事でいないときは 家の中をどたどた ふらふら歩きまわるのが大好き ある日 ルビィはパパからの手紙を見つけます 宝石を5つ かくしたから さがしてごらん ぜんぶ見つけられるかな でもどう探せばいいのか書かれていません 仕方が
ないので まずはヒントを探しはじめると パパの机の下に 秘密の数字が書かれた紙きれを発見 ここからルビィの本当のぼうけんが始まります 本書のなりたち 本書は フィンランドの女性プログラマー リンダ リウカスが 子どもがプログラミングを学ぶ糸口となるように作った絵本です リンダはクラウドファンディングで資金
調達できるkickstarter を活用し 9 000人ものサポーターから約38万ドル 約3 800万円 の資金を集めることに成功 約3年かけて絵本を完成させました この絵本に プログラミングのいわゆる コード は 一文字も出てきません この絵本で学べるプログラミングの考え方は 手に負えないように思える世
界をときほぐして なんとか取り組みやすくする手助けとなります そして プログラミングは 自分の考えを 動くかたちにできる楽しさに満ちています その楽しさを知る一つの入り口になってほしい そんな著者の願いがこもった一冊です 本電子書籍は同名出版物を底本として作成しました 記載内容は印刷出版当時のものです 印
刷出版再現のため電子書籍としては不要な情報を含んでいる場合があります 印刷出版とは異なる表記 表現の場合があります 予めご了承ください プレビューにてお手持ちの電子端末での表示状態をご確認の上 商品をお買い求めください 翔泳社

ルビィのぼうけん こんにちは!プログラミング 2016-07-29
シェリル サンドバーグが 幸せとキャリアの成功を入手するために 一歩 踏み出す方法を教えます 大ベストセラーの文庫化

LEAN IN(リーン・イン) 2018-10
managing people is difficult wherever you work but in the tech industry where management is also a technical discipline the learning curve can be brutal
especially when there are few tools texts and frameworks to help you in this practical guide author camille fournier tech lead turned cto takes you
through each stage in the journey from engineer to technical manager from mentoring interns to working with senior staff you ll get actionable advice for
approaching various obstacles in your path this book is ideal whether you re a new manager a mentor or a more experienced leader looking for fresh advice
pick up this book and learn how to become a better manager and leader in your organization begin by exploring what you expect from a manager understand
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what it takes to be a good mentor and a good tech lead learn how to manage individual members while remaining focused on the entire team understand how
to manage yourself and avoid common pitfalls that challenge many leaders manage multiple teams and learn how to manage managers learn how to build and
bootstrap a unifying culture in teams

The Manager's Path 2017-03-13
プロジェクトマネジメントの秘訣を大公開

アート・オブ・プロジェクトマネジメント 2006-09
シリコンバレーのトップ経営者 マネジャーに読み継がれる不朽の名著 待望の復刊 インテル元ceoのアンディ グローブが 後進の起業家 経営者 マネジャーに向けて 一字一句書き下した傑作 hard things 著者のベン ホロウィッツ フェイスブックceoのマーク ザッカーバーグなど シリコンバレーの経営者
や幹部たちに読み継がれ 大きな影響を与えてきた アウトプットを最大化するための仕事の基本原理とは マネジャーが最も注力すべき仕事はなにか タイムマネジメントの方法 意思決定のときにしてはいけないこととは ミーティングはどう進めるべきか 1対1の面談 ワン オン ワン ではなにを話すのか 人事評価はどう判断
すべきか マネジャーなら誰もが悩むことに答えてくれる 実践的で役に立つアンディ グローブのアドバイスが満載の経営書である 世界最高の経営書だ ベン ホロウィッツ hard things 著者 僕の経営スタイルの形成に 本書は大きな役割を果たした マーク ザッカーバーグ フェイスブックceo シリコンバレー
のトップ企業は何ができるか アンディは最高のモデルを築きあげた マーク アンドリーセン ブラウザ発明者 アンドリーセン ホロウィッツ共同創業者 非常に大切なことをすばらしく教えてくれる重要な本 ピーター ドラッカー

HIGH OUTPUT MANAGEMENT　人を育て、成果を最大にするマネジメント 2017-01-11
interviewing can be challenging time consuming stressful frustrating and full of disappointments my goal is to help make things easier for you so you can
get the engineering leadership job you want the software engineering manager interview guide is a comprehensive no nonsense book about landing an
engineering leadership role at a top tier tech company you will learn how to master the different kinds of engineering management interview questions if
you only pick up one or two tips from this book it could make the difference in getting the dream job you want this guide contains a collection of 150
real life management and behavioral questions i was asked on phone screens and by panels during onsite interviews for engineering management positions at
a variety of big name and top tier tech companies in the san francisco bay area such as google facebook amazon twitter linkedin uber lyft airbnb
pinterest salesforce intuit autodesk et al in this book i discuss my experiences and reflections mainly from the candidate s perspective your experience
will vary the random variables include who will be on your panel what exactly they will ask the level of training and mood of the interviewers their
preferences and biases while you cannot control any of those variables you can control how prepared you are and hopefully this book will help you in that
process i will share with you everything i ve learned while keeping this book short enough to read on a plane ride i will share tips i picked up along
the way if you are interviewing this guide will serve you as a playbook to prepare or if you are hiring give you ideas as to what you might ask an
engineering management candidate yourself contents introduction chapter 1 answering behavioral interview questions chapter 2 the job interviews phone
screens prep call with the recruiter onsite company values coding algorithms and data structures system design and architecture interviews generic design
of a popular system a design specific to a domain design of a system your team worked on lunch interview managerial and leadership bar raiser unique one
off interviews chapter 3 tips to succeed how to get the interviews scheduling and timelines interview feedback mock interviews panelists first
impressions thank you notes ageism chapter 4 example behavioral and competency questions general questions feedback and performance management
prioritization and execution strategy and vision hiring talent and building a team working with tech leads team leads and technology dealing with
conflicts diversity and inclusion
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DSM-5 精神疾患の診断・統計マニュアル 2014-06
そうだったのか ピーターの法則 階層社会では すべての人は昇進を重ね おのおのの無能レベルに到達する ピーターの必然 やがて あらゆるポストは 職責を果たせない無能な人間によって占められる 仕事は まだ無能レベルに達していない人間によって行なわれている 禁断の真実を暴く 階層社会学 の奇書

The Software Engineering Manager Interview Guide 2003-12
技術者からマネージャー リーダーと立場が変わる際に求められる役割と考え方について紹介し 具体的なアドバイスを紹介

ピーターの法則 2018-09
lead your data science teams and projects to success to make a consistent meaningful impact as a data science leader you must articulate technology
roadmaps plan effective project strategies support diversity and create a positive environment for professional growth this book delivers the wisdom and
practical skills you need to thrive as a data science leader at all levels from team member to the c suite how to lead in data science shares unique
leadership techniques from high performance data teams it s filled with best practices for balancing project trade offs and producing exceptional results
even when beginning with vague requirements or unclear expectations you ll find a clearly presented modern leadership framework based on current case
studies with insights reaching all the way to aristotle and confucius as you read you ll build practical skills to grow and improve your team your
company s data culture and yourself

エンジニアのためのマネジメントキャリアパス 2021-12-21
著名な一流のプログラマたちに聞く技の探求

How to Lead in Data Science 2011-05
残念ながら 日本人の8割にこのビジネス書はいらない honz書評掲載で話題沸騰 10 7 佐藤瑛人さん ビジネスで英語を必要とする人々は この知識こそ必要だ 成毛眞さん honz代表 推薦 海外で働く人 外国人と仕事をする人にとって 実は 語学 よりも マナー よりも大切なこと 中国企業との交渉 アメリカ
人上司への提案 多国籍チームのリーダーシップ なぜいままでのやり方が通用しない どうしてトラブルばかりが起きる これからのビジネス成功の鍵は 異文化を理解する力 異文化を理解する力 ビジネスパーソン必須の教養 異文化理解力とは 相手の言動の真意を理解し 自分の言動を相手がどう捉えているかを理解すること 育っ
た環境や価値観が異なる人と働くときに 行き違いや誤解を生むことなく 確かな信頼を築く技術です また経団連 文科省 大手企業などがグローバル人材 リーダー養成に向けて 異文化を理解する力 を重視 カルチャーマップ 異文化を理解するための強力ツール カルチャーマップとは 著者エリン メイヤーが10年超の研究
数千人の経営幹部への取材をもとに開発した異文化理解ツール 特徴1 文化の違いを可視化 たとえば中国人やアメリカ人と仕事をする上で 自分は相手と 何が どう違うのか が一目でわかります 特徴2 問題が起きやすいビジネステーマを指標に たとえばプレゼンや交渉などでだれかを 説得 する際に 相手の傾向や考慮すべ
きことがわかります ビジネスパーソンが現場で使える武器 として ハーバード ビジネス レビュー フォーブス ハフィントン ポストほか各メディアから高く評価されています エリン メイヤー thinkers50 他が注目する新進気鋭の経営思想家 フランスとシンガポールに拠点を置くビジネススクール insead
客員教授 異文化マネジメントに焦点を当てた組織行動学が専門 ニューヨーク タイムズ タイムズ オブ インディアなど寄稿多数 また世界銀行 国連 エクソンモービルなどで講演やセミナーを実施 監訳者まえがき 田岡恵 グロービス経営大学院教授 グローバルビジネスが 二国間から多国間へ リアルからバーチャルへと
その複雑性が急速に増す中 異文化理解力 の欠如は ビジネス上の重大リスクとなりかねない そしてリスクも大きいが チャンスも大きい 国家機関やグローバル企業 また私たちが日々お手伝いをしているクライアントの間でも 異文化理解力 を次世代リーダーの条件と定義し 強化する取り組みが次々に始まっている 現代のビジ
ネスパーソンにとって 異文化理解力 は まさに 必須の教養 と言える時代になったのだと思う

Coders at Work 2015-08-22
本書は 等身大のプログラマの一人がキャリア開発の重要性を説き そのための心構えなどを示したもの プログラマはビジネス視点を持って意識的なキャリア開発をすべき という視点から その実践方法を著者独特の生き生きとした共感できる語り口で伝える 原書は the passionate programmer
creating a remarkable career in software development the pragmatic programmers 2009
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異文化理解力 ― 相手と自分の真意がわかる ビジネスパーソン必須の教養 2010-02
２１世紀を代表する企業グーグルの人材採用 育成 報酬の仕組みがついに公開 最高のチームを絶え間なく生み出す秘密がわかる

情熱プログラマー ソフトウェア開発者の幸せな生き方 2015-07-31
proven 100 practical guidance for making scrum and agile work in any organization this is the definitive realistic actionable guide to starting fast with
scrum and agile and then succeeding over the long haul leading agile consultant and practitioner mike cohn presents detailed recommendations powerful
tips and real world case studies drawn from his unparalleled experience helping hundreds of software organizations make scrum and agile work succeeding
with agile is for pragmatic software professionals who want real answers to the most difficult challenges they face in implementing scrum cohn covers
every facet of the transition getting started helping individuals transition to new roles structuring teams scaling up working with a distributed team
and finally implementing effective metrics and continuous improvement throughout cohn presents things to try now sections based on his most successful
advice complementary objection sections reproduce typical conversations with those resisting change and offer practical guidance for addressing their
concerns coverage includes practical ways to get started immediately and get good fast overcoming individual resistance to the changes scrum requires
staffing scrum projects and building effective teams establishing improvement communities of people who are passionate about driving change choosing
which agile technical practices to use or experiment with leading self organizing teams making the most of scrum sprints planning and quality techniques
scaling scrum to distributed multiteam projects using scrum on projects with complex sequential processes or challenging compliance and governance
requirements understanding scrum s impact on hr facilities and project management whether you ve completed a few sprints or multiple agile projects and
whatever your role manager developer coach scrummaster product owner analyst team lead or project lead this book will help you succeed with your very
next project then it will help you go much further it will help you transform your entire development organization

ワーク・ルールズ！ 2009-10-20
新しいカメラや携帯電話の機能が多すぎて使いこなせない 銀行のキャッシュコーナーの使い方がわからなくて赤っ恥をかいた リモコンがいっぱい増えすぎて どれがどれだかわからない パソコンを使いこなせなきゃ時代に乗り遅れる と言われて焦ってるけど そもそも 使いこなす ってコトバの意味がよくわからない わかりやす
い やさしい パソコン雑誌や入門書を読んでも やっぱり書いてあることがわからなくてバカにされた気分 みんな ホモ ロジクス デジタルおたく のせいなんです インターネット最大の書店アマゾン コムのベストセラー 日本上陸

Succeeding with Agile 2000-02-25
in my first few years as a developer i assumed that hard work was all i needed then i was passed over for a promotion and my manager couldn t give me
feedback on what areas to improve so i could get to the senior engineer level i was frustrated even bitter not as much about missing the promotion but
because of the lack of guidance by the time i became a manager i was determined to support engineers reporting to me with the kind of feedback and
support i wish i would have gotten years earlier and i did while my team tripled over the next two years people became visibly better engineers and this
progression was clear from performance reviews and promotions this book is a summary of the advice i ve given to software engineers over the years and
then some more this book follows the structure of a typical career path for a software engineer from starting out as a fresh faced software developer
through being a role model senior lead all the way to the staff principle distinguished level it summarizes what i ve learned as a developer and how i ve
approached coaching engineers at different stages of their careers we cover soft skills which become increasingly important as your seniority increases
and the hard parts of the job like software engineering concepts and approaches which help you grow professionally the names of levels and their
expectations can and do vary across companies the higher tier a business is the more tends to be expected of engineers compared to lower tier places for
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example the senior engineer level has notoriously high expectations at google l5 level and meta e5 level compared to lower tier companies if you work at
a higher tier business it may be useful to read the chapters about higher levels and not only the level you re currently interested in the book is
composed of six standalone parts each made up of several chapters part 1 developer career fundamentals part 2 the competent software developer part 3 the
well rounded senior engineer part 4 the pragmatic tech lead part 5 role model staff and principal engineers part 6 conclusion parts 1 and 6 apply to all
engineering levels from entry level software developer to principal and above engineer parts 2 3 4 and 5 cover increasingly senior engineering levels and
group together topics in chapters such as software engineering collaboration getting things done etc naming and levels vary but the principles of what
makes a great engineer who is impactful at the individual team and organizational levels are remarkably constant no matter where you are in your career i
hope this book provides a fresh perspective and new ideas on how to grow as an engineer praise for the book from performance reviews to p95 latency from
team dynamics to testing gergely demystifies all aspects of a software career this book is well named it really does feel like the missing guidebook for
the whole industry tanya reilly senior principal engineer and author of the staff engineer s path spanning a huge range of topics from technical to
social in a concise manner this belongs on the desk of any software engineer looking to grow their impact and their career you ll reach for it again and
again for sage advice in any situation james stanier director of engineering at shopify author of theengineeringmanager com

コンピュータは、むずかしすぎて使えない! 2024-02-04
a software engineering career doesn t follow a straight line every phase comes with its own challenges and mysteries missteps can cost engineers
promotions compensation jobs relationships and more in their personal lives conversely understanding opportunities can boost engineers income title
career experience scope and influence many engineers struggle to navigate pivotal moments upon encountering them for the first time they go for trial and
error we wrote this book to eliminate such uncertainties and provide guidance through critical moments such as the following how to compare startups and
large corporations how to evaluate offer letters when to switch teams or jobs how to turn conflicts to your advantage how to delegate or manage up how to
ship projects in confidence how to untangle a chaotic project how to recover from a career downturn how to balance your workload this book will help you
embrace vital moments with clarity transform challenges into opportunities and accelerate your career journey confidently without burning yourself out

The Software Engineer's Guidebook 2024-05-08
most successful projects have a single engineer driving the project forward and ensuring that confident strong technical decisions are made typically
people refer to that person as a tech lead instead of overseeing employees they often coach them to generate their best work leaders with technical
expertise are critical to devos and engineers who build complex products engineering managers are capable of designing plans but they may lack the
execution skills to see them through to completion thankfully technical leadership enables you to successfully combine management and technological
expertise in a nutshell technical leadership is a combination of managerial skills and technological expertise similar to this a tech lead also called a
technical leader is a specific role that makes use of this comprehension whether you want to become a technical leader yourself or just know how to spot
one we ll go over the ins and outs of the field

Agile Processes in Software Engineering and Extreme Programming 2024-04
camille fournier s the manager s path 2017 is a management guide for leaders in the technology industry and computer engineers considering moving into
management an important stepping stone to management for engineers is the tech lead position purchase this in depth summary to learn more
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Software Engineering Handbook 2018-08-31
what is it about the top tech product companies such as amazon apple google netflix and tesla that enables their record of consistent innovation most
people think it s because these companies are somehow able to find and attract a level of talent that makes this innovation possible but the real
advantage these companies have is not so much who they hire but rather how they enable their people to work together to solve hard problems and create
extraordinary products as legendary silicon valley coach and coach to the founders of several of today s leading tech companies bill campbell said
leadership is about recognizing that there s a greatness in everyone and your job is to create an environment where that greatness can emerge the goal of
empowered is to provide you as a leader of product management product design or engineering with everything you ll need to create just such an
environment as partners at the silicon valley product group marty cagan and chris jones have long worked to reveal the best practices of the most
consistently innovative companies in the world a natural companion to the bestseller inspired empowered tackles head on the reason why most companies
fail to truly leverage the potential of their people to innovate product leadership the book covers what it means to be an empowered product team and how
this is different from the feature teams used by most companies to build technology products recruiting and coaching the members of product teams first
to competence and then to reach their potential creating an inspiring product vision along with an insights driven product strategy translating that
strategy into action by empowering teams with specific objectives problems to solve rather than features to build redefining the relationship of the
product teams to the rest of the company detailing the changes necessary to effectively and successfully transform your organization to truly empowered
product teams empowered puts decades of lessons learned from the best leaders of the top technology companies in your hand as a guide it shows you how to
become the leader your team and company needs to not only survive but thrive

Effective Technical Leadership 2020-12-03
ship it is a collection of tips that show the tools andtechniques a successful project team has to use and how to use themwell you ll get quick easy to
follow advice on modernpractices which to use and when they should be applied this bookavoids current fashion trends and marketing hype instead
readersfind page after page of solid advice all tried and tested in thereal world aimed at beginning to intermediate programmers ship it will show you
which tools help and which don t how to keep a project moving approaches to scheduling that work how to build developers as well as product what s normal
on a project and what s not how to manage managers end users and sponsors danger signs and how to fix them few of the ideas presented here are
controversial or extreme most experiencedprogrammers will agree that this stuff works yet 50 to 70 percent of allproject teams in the u s aren t able to
use even these simple well acceptedpractices effectively this book will help you get started ship it begins by introducing the common
technicalinfrastructure that every project needs to get the job done readerscan choose from a variety of recommended technologies according totheir
skills and budgets the next sections outline the necessarysteps to get software out the door reliably using well accepted easy to adopt best of breed
practices that really work finally and most importantly ship it presents commonproblems that teams face then offers real world advice on how tosolve them

Summary of Camille Fournier’s The Manager’s Path by Milkyway Media 2005-06-01
after interviewing talking and surveying with many mid level managers technical leads and engineers who are looking for upscaling their career paths we
found a big gap in bridging the business problem understanding and technology solutioning especially asking the right questions factors influenced for
choosing the approach understanding assumptions finding the low hanging and high fruits and creating an mvp roadmap this book will help them to connect
the dots and uplift the new thought process the use cases and problems are being picked up based on real life business scenarios and are widely used in
everyday life
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EMPOWERED 2020-12-10
the software development ecosystem is constantly changing providing a constant stream of new tools frameworks techniques and paradigms over the past few
years incremental developments in core engineering practices for software development have created the foundations for rethinking how architecture
changes over time along with ways to protect important architectural characteristics as it evolves this practical guide ties those parts together with a
new way to think about architecture and time

Ship it! 2022-11-22
どうも女性社員は使いにくい と思っているニッポンの男性陣の皆様 女性社員の活用には ちょっとしたコツがあるのです

The Future Architect 2020-07
lispは近年 強力で実用的なプログラミング言語として見直されている 本書の原書である on lisp は lispの強力さの源であるマクロのプログラミングを徹底的に解説する名著である 本書は 野田開氏が著者paul graham氏の許諾を得て訳し インターネットで公開していた日本語訳をもとに さらなる推
敲を加えて書籍として出版するもの

Continuous Delivery Pipeline - Where Does It Choke? 2007-03-24
tribal knowledge from the best in cybersecurity leadership the tribe of hackers series continues sharing what cissps cisos and other security leaders
need to know to build solid cybersecurity teams and keep organizations secure dozens of experts and influential security specialists reveal their best
strategies for building leading and managing information security within organizations tribe of hackers security leaders follows the same bestselling
format as the original tribe of hackers but with a detailed focus on how information security leaders impact organizational security information security
is becoming more important and more valuable all the time security breaches can be costly even shutting businessesand governments down so security
leadership is a high stakes game leading teams of hackers is not always easy but the future of your organization may depend on it in this book the world
s top security experts answer the questions that chief information security officers and other security leaders are asking including what s the most
important decision you ve made or action you ve taken to enable a business risk how do you lead your team to execute and get results do you have a
workforce philosophy or unique approach to talent acquisition have you created a cohesive strategy for your information security program or business unit
anyone in or aspiring to an information security leadership role whether at a team level or organization wide needs to read this book tribe of hackers
security leaders has the real world advice and practical guidance you need to advance your cybersecurity leadership career

Building Evolutionary Architectures 2020-03-31
アメリカ主導の体制が終わったいま 次に訪れるのは 米中のg2体制か 第二の冷戦の勃発か そのとき日本は 気鋭の政治学者が ポストgゼロ時代の展開を予測する

ゴールドマン・サックス流女性社員の育て方、教えます 1991
today software engineers need to know not only how to program effectively but also how to develop proper engineering practices to make their codebase

http://samsungevents2020.mombaby.com.tw/


ap bio campbell 9th edition (Download Only)

samsungevents2020.mombaby.com.tw

sustainable and healthy this book emphasizes this difference between programming and software engineering how can software engineers manage a living
codebase that evolves and responds to changing requirements and demands over the length of its life based on their experience at google software
engineers titus winters and hyrum wright along with technical writer tom manshreck present a candid and insightful look at how some of the worldâ s
leading practitioners construct and maintain software this book covers googleâ s unique engineering culture processes and tools and how these aspects
contribute to the effectiveness of an engineering organization youâ ll explore three fundamental principles that software organizations should keep in
mind when designing architecting writing and maintaining code how time affects the sustainability of software and how to make your code resilient over
time how scale affects the viability of software practices within an engineering organization what trade offs a typical engineer needs to make when
evaluating design and development decisions

On Lisp 2012-06
help transform your business and innovate like the world s top tech companies in inspired product thought leader marty cagan revealed the best practices
and techniques used by the top product teams operating in the product model next empowered shared the best practices and techniques used by the top
product leaders to provide their teams with the kind of environment they need to thrive in the product model yet the most common question after reading
inspired and empowered has been yes we want to work this way but the way we work today is so different and so deeply ingrained is it even possible for a
company like ours to transform to the product model transformed was written to bridge the gap between where most companies are right now and where they
need to be the leaders of these companies know they must transform to compete in an era of rapidly changing enabling technology but most of them have
never operated this way before transformed has three big goals first the book will educate you with a deep understanding of the product operating model
and what it means to work that way second the book will convince you with detailed case studies of successful transformations that while difficult it is
absolutely possible for you to transform your company to the product operating model third the book will inspire you with truly impressive case studies
of product innovation showing what you too will be capable of doing once you successfully transform transformed is written for those driving change
including the senior company leaders starting with the ceo as well as the senior executives and stakeholders who need to collaborate with the product
teams the product leaders the members of the product teams and all those who either support or depend on these product teams written by best selling
author marty cagan and his partners at the silicon valley product group transformed is filled with real world examples and proven practical advice from
their decades of experience helping companies move to the product operating model

Tribe of Hackers Security Leaders 2020-02-28
tap into the wisdom of experts to learn what every engineering manager should know with 97 short and extremely useful tips for engineering managers you
ll discover new approaches to old problems pick up road tested best practices and hone your management skills through sound advice managing people is
hard and the industry as a whole is bad at it many managers lack the experience training tools texts and frameworks to do it well from mentoring interns
to working in senior management this book will take you through the stages of management and provide actionable advice on how to approach the obstacles
you ll encounter as a technical manager a few of the 97 things you should know three ways to be the manager your report needs by duretti hirpa the first
two questions to ask when your team is struggling by cate huston fire them by mike fisher the 5 whys of organizational design by kellan elliott mccrea
career conversations by raquel vélez using 6 page documents to close decisions by ian nowland ground rules in meetings by lara hogan
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Selling High-tech Products and Services 2024-03-12
2012 jolt award finalist pioneering the future of software test do you need to get it right too then learn from google legendary testing expert james
whittaker until recently a google testing leader and two top google experts reveal exactly how google tests software offering brand new best practices
you can use even if you re not quite google s size yet breakthrough techniques you can actually use discover 100 practical amazingly scalable techniques
for analyzing risk and planning tests thinking like real users implementing exploratory black box white box and acceptance testing getting usable
feedback tracking issues choosing and creating tools testing docs mocks interfaces classes modules libraries binaries services and infrastructure
reviewing code and refactoring using test hooks presubmit scripts queues continuous builds and more with these techniques you can transform testing from
a bottleneck into an accelerator and make your whole organization more productive

「Gゼロ」後の世界 2019-11-21

Software Engineering at Google 2012-03-21

Transformed

97 Things Every Engineering Manager Should Know

How Google Tests Software
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