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this is the perfect field manual for every supply chain or operations management practitioner and student the field s only single volume reference it s
uniquely convenient and uniquely affordable with nearly 1 500 well organized definitions it can help students quickly map all areas of operations and
supply chain management and prepare for case discussions exams and job interviews for instructors it serves as an invaluable desk reference and teaching
aid that goes far beyond typical dictionaries for working managers it offers a shared language with insights for improving any process and supporting any
training program it thoroughly covers accounting customer service distribution e business economics finance forecasting human resources industrial
engineering industrial relations inventory management healthcare management lean sigma six sigma lean thinking logistics maintenance engineering management
information systems marketing sales new product development operations research organizational behavior management personal time management
production planning and control purchasing reliability engineering quality management service management simulation statistics strategic management
systems engineering supply and supply chain management theory of constraints transportation and warehousing multiple figures graphs equations excel
formulas vba scripts and references support both learning and application this work should be useful as a desk reference for operations management
faculty and practitioners and it would be highly valuable for undergraduates learning the basic concepts and terminology of the field reprinted with
permission from choice cro2 org copyright by the american library association this operations manual will provide you with the necessary forms
handbooks and information needed to successfully start and manage a property management company the content contained in this document is designed for
real estate professionals who wish to take their real estate career to the next level this operations manual is designed to help brokers agents and broker
associates prepare themselves for success in starting and managing a property management company brokers professionals who want to start up a
property management company agents professionals who can be a property manager if the broker will allow these professionals may want to consider
becoming a broker and starting their own company broker associates a professional who is already a broker but working under another broker includes
policies and procedures owner handbook tenant handbook faq s and over 175 forms you ll see an email address in the book once purchased to received the
electronic version and editable formats for the handbooks and manual you can also purchase the training course and workbook separately how to become
a successful property manager it is also good for a landlord owner manager this manual is highly recommended for all real estate professionals starting
a property management division within their company or those desiring to become a property manager the must have manual to understand and use the
latest edition of the fifth edition the professional standard in the field of project management a guide to the project management body of knowledge pmbok
guide fifth edition published by the project management institute pmi serves as the ultimate resource for professionals and as a valuable studying and
training device for students taking the pmp exam a user s manual to the pmbok guide takes the next logical step to act as a true user s manual with an
accessible format and easy to understand language it helps to not only distill essential information contained in the pmbok guide fifth edition but also
fills an educational gap by offering instruction on how to apply its various tools and techniques this edition of the user s manual defines each project
management process in the pmbok guide fifth edition describes the intent and discusses the individual ittos inputs tools and techniques and outputs features
examples handy tips and sample forms to supplement learning contains a data flow diagram of each process in the pmbok guide fifth edition to show how
information is distributed is updated to provide deeper coverage of stakeholder management and to include new processes for scope schedule cost and
stakeholder management the user s manual enables you to put the pmbok guide fifth edition to work on your projects it will help you implement the
processes described in the pmbok guide fifth edition and apply the tools and techniques to help make your projects successful thorough in coverage and rich
in content it is a worthy companion to augment the important strategies laid out in the pmbok guide fifth edition and the one book that aspiring or
professional project managers should never be without fully updated to align with a guide to the project management body of knowledge pmbok guide fifth
edition describes how to apply tools and techniques for projects and how to create process outputs presents information by process group expands upon
the pmbok guide with information on the sponsor s role and planning loops integrates and describes interpersonal skills into the process where they are
identified pmbok pmi pmp and project management professional are registered marks of the project management institute inc with rising competition in the field
independent accountants as well as accounting firms are finding it harder to survive and make a profit according to the author of this management guide
the difficulty is compounded by the fact that most professional accountants lack training or expertise in managing a practice kastantin an experienced cpa
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consultant and accounting educator has written a comprehensive manual that will enable accountants to upgrade their practices systematically and
develop the human relations competence that is vital to managing a successful practice the first several chapters discuss the need to accept a
basicbusiness orientation through a stated business purpose and to define the size and scope of a practice as well as personal finance goals the author
next considers such basics as liability insurance employment contracts and financing methods a major section of the book is devoted to working
relationships with bookkeepers and other staff partners bankers and the internal revenue service chapters on client services offer specific guidelines on
management concerns relating to auditng review and compilation tax practice management advisory services and client write up services turning to the
question of marketing the author gives detailed advice on soliciting clients advertising and the creating of a firm image and explores the ethical issues
involved he describes the various ways that computers can assist the practitioner in managing a practice he suggests an organized approach to
accounting practice administration and outlines the use of financial statements and break even analysis in practice management the final chapter which
includes a case study deals with business budgeting and sales forecasting as they relate to banking relationships business management and personal
financial planning this convenient logically organized manual is an invaluable resource for the accounting practitioner who wishes to maximize financial
return and to develop the kind of well run practice that can retain clients despite increased competition it is an appropriate acquistion for the business
and accounting collections of academic and public libraries a complete reference that features a wealth of proven maintenance methods that can reduce
energy use in any type of building provided are numerous forms and maintenance procedures for reducing energy use improving system performance and cutting
total maintenance costs the job of school leader has become progressively more demanding the role includes increasingly complex problems to be solved
and increasingly deep piles of paperwork to complete unfortunately the managing of employees the preparing and justifying of resource both personnel and
financial projections and the complexities involved in operating facilities safely and legally are the most frequently mentioned reasons for why school
leaders begin to question their career choice and while faculties and colleges of education as well as principals professional associations offer courses
and workshops very few adequately address the gaps that exist between theory and practice in a way that would mitigate this reticence to lead in this
climate a principled guide to managing and leading school operations fills a gap in the training of educational leaders by orienting them to the vitally
important business operations required to run a school this book therefore is for all school leaders who wish they had been given a school operations
field manual and it is for those who prepare them who might wish to rebalance anew the current propensity of principal preparation programs that blindly
privilege leadership identity over developing the requisite management acumen teachers parents and the public expect save time and improve efficiency with a
resource that provides job descriptions board leadership ministry teams forms policies and procedures for the church responsibilities and expectations are
clearly outlined for each of the volunteer workers staff and leaders as an additional benefit the notebook also includes a cd rom version of the forms
documents and policies provided all the materials are completely reproducible so you can make as many copies as you need to distribute in your church this
book tackles in details all aspects of project control and provides through comprehensive and tabulated data methods formulas exercises templates
charts figures etc to project site managers engineers and accountants the necessary data and guidance they need for performing their works it highlights
also the detrimental behavior and pitfalls that hinder the successful completion of projects it covers in addition to cost control which forms the core
element of this book a wide range of other project activities organizational matters compliance with policies and regulations contractual matters with
client and others construction schedules of permanent and temporary works receipt dates of construction sites and drawings procurement of resources
quality of works safety and environment etc the project control system handled in this book allows to get at any performance evaluation date of the
project an accurate picture of the project operations for the current elapsed construction period of the project up to this date current report and also
based on the current gained output data of the operations a projected evaluation of the project operations covering the period up to project completion
projected report each of the current and the projected reports of the project provides at each performance evaluation date for each item to be controlled
a comparison between its actual projected and budgeted data the items that have to be controlled depending on the adopted control system can cover all
aspects of the project operations such as progress of works costs unit cost of the labor working hour labor hours consumption per unit of work
material consumption per unit of work unit costs of materials unit costs of subcontracted items cost of temporary site installations cost of
construction equipment and plant cost of staff execution period of the project delay quantities and qualities of the works saving loss cost of lump sum
projects resulted from inexact quantities takeoff of the project works and or inaccurate interpretation of specifications and contract conditions value
of executed works variations and additional works amounts invoiced amounts received amounts claimed supply of drawings approved for construction
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amounts and periods of bank guarantees compliance with policies and regulations compliance with safety and environment regulations and many others the
actual projected status of each item to be controlled is exhibited either as 1 a comparison between its budgeted and actual projected data and or 2 as a
ratio or quotient of its actual projected and budgeted data called performance index pi a pi value equals to 1 indicates that the evaluated task has been
executed or is expected to be executed as it was foreseen in the estimate budget or in the planning on target performance a pi value smaller than 1 except
for the project value quantity of works income profit loss and others not expended items indicates that the task has been executed or is expected to be
executed with a performance better than what was foreseen in the estimate budget or in the planning good performance a pi value greater than 1 except for
the items listed above indicates a poor performance of the task the performance indexes selected for the project control could be computed by means of a
computer program the input data required for this program will be fed by the site management and other units of the project organization these performance
indexes allow the general management the area management the operations management the project site management and other management levels to identify
at a glance the items whose actual output data exceed equal or less than the budgeted ones arnold j olenick and philip r olenick a cpa mba attorney team
pool their nonprofit expertise in this all inclusive clearly written desk manual for nonprofit executives no other work combines the broad scope and in
depth coverage of a nonprofit organization operating manual the book covers all aspects of starting and managing a nonprofit legal problems obtaining
tax exemption organizational planning and development board relations operational proposal cash and capital budgeting marketing grant proposals
fundraising and for profit ventures accounting computerization tax planning and compliance in the last twenty years considerable progress has been made
in process safety particularly in regard to regulatory compliance many companies are now looking to go beyond mere compliance they are expanding their
process safety management psm programs to improve performance not just in safety but also in environmental compliance quaility control and overall
profitability techniques and principles are illustrated with numerous examples from chemical plants refineries transportation pipelines and offshore oil and
gas this book helps executives managers and technical professionals achieve not only their current psm goals but also to make the transition to a
broader operational integrity strategy the book focuses on the energy and process industries from refineries to pipelines chemical plants transportation
alternative energy and offshore facilities the techniques described in the book can also be applied to a wide range of non process industries the book is both
thorough and practical it discusses theoretical principles in a wide variety of areas such as management of change risk analysis and incident investigation
and then goes on to show how these principles work in practice either in the design office or in an opperating facility learn how to develop process safety
operational integrity and operational excellence programs go beyond traditional hazards analysis and risk management programs to explore a company s
entire range of procedures processes and mangement issues understand how to develop a culture of process safety and operational excellence that goes
beyond simple rule complience fee front end engineering is an epoch making project management method for effectively promoting projects in this book we will
carefully explain using a construction project of a new factory as an example from drafting planning designing to actual construction this book
consists of part 1 and paet 2 the concept of fee can be applied not only to such new factory construction but also to various projects by all means
please learn the concept of fee and how to proceed through this book let s use fee to revolutionize your work fee front end engineering is an epoch making
project management method for effectively promoting projects in this book we will carefully explain using a construction project of a new factory as an
example from drafting planning designing to actual construction this book consists of part 1 and paet 2 the concept of fee can be applied not only to
such new factory construction but also to various projects by all means please learn the concept of fee and how to proceed through this book let s use
fee to revolutionize your work here is a thorough pragmatic hands on guide to developing cost effective and high quality or policies and procedures
concise overviews spell out the need and purpose of every or administrative and managerial task and down to earth blueprints take you through the steps
necessary to accomplish tasks and maintain quality the manual includes hundreds of pages of formatted material proven through use by the leading
surgical facilities that provided them ready to put to work filled with procedures for successfully managing construction operations this work features
over 300 pages of methods strategies and tactics forms and ready to copy letters all laid out in a concise easy to grasp style devoted to the design
build process it also offers coverage of the advances in claims and dispute resolution



Operating Manual 1994

this is the perfect field manual for every supply chain or operations management practitioner and student the field s only single volume reference it s
uniquely convenient and uniquely affordable with nearly 1 500 well organized definitions it can help students quickly map all areas of operations and
supply chain management and prepare for case discussions exams and job interviews for instructors it serves as an invaluable desk reference and teaching
aid that goes far beyond typical dictionaries for working managers it offers a shared language with insights for improving any process and supporting any
training program it thoroughly covers accounting customer service distribution e business economics finance forecasting human resources industrial
engineering industrial relations inventory management healthcare management lean sigma six sigma lean thinking logistics maintenance engineering management
information systems marketing sales new product development operations research organizational behavior management personal time management
production planning and control purchasing reliability engineering quality management service management simulation statistics strategic management
systems engineering supply and supply chain management theory of constraints transportation and warehousing multiple figures graphs equations excel
formulas vba scripts and references support both learning and application this work should be useful as a desk reference for operations management
faculty and practitioners and it would be highly valuable for undergraduates learning the basic concepts and terminology of the field reprinted with
permission from choice cro2 org copyright by the american library association

How to Write an Operations Manual 1978

this operations manual will provide you with the necessary forms handbooks and information needed to successfully start and manage a property
management company the content contained in this document is designed for real estate professionals who wish to take their real estate career to the next
level this operations manual is designed to help brokers agents and broker associates prepare themselves for success in starting and managing a property
management company brokers professionals who want to start up a property management company agents professionals who can be a property manager if
the broker will allow these professionals may want to consider becoming a broker and starting their own company broker associates a professional who
is already a broker but working under another broker includes policies and procedures owner handbook tenant handbook faq s and over 175 forms you ll
see an email address in the book once purchased to received the electronic version and editable formats for the handbooks and manual you can also
purchase the training course and workbook separately how to become a successful property manager it is also good for a landlord owner manager this
manual is highly recommended for all real estate professionals starting a property management division within their company or those desiring to become a
property manager

Production & Operations Management 2004

the must have manual to understand and use the latest edition of the fifth edition the professional standard in the field of project management a guide to
the project management body of knowledge pmbok guide fifth edition published by the project management institute pmi serves as the ultimate resource for
professionals and as a valuable studying and training device for students taking the pmp exam a user s manual to the pmbok guide takes the next logical
step to act as a true user s manual with an accessible format and easy to understand language it helps to not only distill essential information
contained in the pmbok guide fifth edition but also fills an educational gap by offering instruction on how to apply its various tools and techniques this
edition of the user s manual defines each project management process in the pmbok guide fifth edition describes the intent and discusses the individual ittos
inputs tools and techniques and outputs features examples handy tips and sample forms to supplement learning contains a data flow diagram of each
process in the pmbok guide fifth edition to show how information is distributed is updated to provide deeper coverage of stakeholder management and to
include new processes for scope schedule cost and stakeholder management the user s manual enables you to put the pmbok guide fifth edition to work on
your projects it will help you implement the processes described in the pmbok guide fifth edition and apply the tools and techniques to help make your



projects successful thorough in coverage and rich in content it is a worthy companion to augment the important strategies laid out in the pmbok guide
fifth edition and the one book that aspiring or professional project managers should never be without fully updated to align with a guide to the project
management body of knowledge pmbok guide fifth edition describes how to apply tools and techniques for projects and how to create process outputs
presents information by process group expands upon the pmbok guide with information on the sponsor s role and planning loops integrates and describes
interpersonal skills into the process where they are identified pmbok pmi pmp and project management professional are registered marks of the project
management institute inc

Operating Manual 1994

with rising competition in the field independent accountants as well as accounting firms are finding it harder to survive and make a profit according to the
author of this management guide the difficulty is compounded by the fact that most professional accountants lack training or expertise in managing a
practice kastantin an experienced cpa consultant and accounting educator has written a comprehensive manual that will enable accountants to upgrade
their practices systematically and develop the human relations competence that is vital to managing a successful practice the first several chapters
discuss the need to accept a basicbusiness orientation through a stated business purpose and to define the size and scope of a practice as well as personal
finance goals the author next considers such basics as liability insurance employment contracts and financing methods a major section of the book is
devoted to working relationships with bookkeepers and other staff partners bankers and the internal revenue service chapters on client services offer
specific guidelines on management concerns relating to auditng review and compilation tax practice management advisory services and client write up
services turning to the question of marketing the author gives detailed advice on soliciting clients advertising and the creating of a firm image and
explores the ethical issues involved he describes the various ways that computers can assist the practitioner in managing a practice he suggests an
organized approach to accounting practice administration and outlines the use of financial statements and break even analysis in practice management the
final chapter which includes a case study deals with business budgeting and sales forecasting as they relate to banking relationships business management
and personal financial planning this convenient logically organized manual is an invaluable resource for the accounting practitioner who wishes to
maximize financial return and to develop the kind of well run practice that can retain clients despite increased competition it is an appropriate acquistion
for the business and accounting collections of academic and public libraries

Instructor's Manual to Accompany Operations Management 1977

a complete reference that features a wealth of proven maintenance methods that can reduce energy use in any type of building provided are numerous forms
and maintenance procedures for reducing energy use improving system performance and cutting total maintenance costs

The Encyclopedia of Operations Management 2012

the job of school leader has become progressively more demanding the role includes increasingly complex problems to be solved and increasingly deep piles of
paperwork to complete unfortunately the managing of employees the preparing and justifying of resource both personnel and financial projections and the
complexities involved in operating facilities safely and legally are the most frequently mentioned reasons for why school leaders begin to question their
career choice and while faculties and colleges of education as well as principals professional associations offer courses and workshops very few
adequately address the gaps that exist between theory and practice in a way that would mitigate this reticence to lead in this climate a principled guide
to managing and leading school operations fills a gap in the training of educational leaders by orienting them to the vitally important business operations
required to run a school this book therefore is for all school leaders who wish they had been given a school operations field manual and it is for those
who prepare them who might wish to rebalance anew the current propensity of principal preparation programs that blindly privilege leadership identity



over developing the requisite management acumen teachers parents and the public expect

Property Management Operations Manual 2014-11-23

save time and improve efficiency with a resource that provides job descriptions board leadership ministry teams forms policies and procedures for the church
responsibilities and expectations are clearly outlined for each of the volunteer workers staff and leaders as an additional benefit the notebook also
includes a cd rom version of the forms documents and policies provided all the materials are completely reproducible so you can make as many copies as
you need to distribute in your church

Operating Manual, Qualification Standards for General Schedule Positions 1993

this book tackles in details all aspects of project control and provides through comprehensive and tabulated data methods formulas exercises templates
charts figures etc to project site managers engineers and accountants the necessary data and guidance they need for performing their works it highlights
also the detrimental behavior and pitfalls that hinder the successful completion of projects it covers in addition to cost control which forms the core
element of this book a wide range of other project activities organizational matters compliance with policies and regulations contractual matters with
client and others construction schedules of permanent and temporary works receipt dates of construction sites and drawings procurement of resources
quality of works safety and environment etc the project control system handled in this book allows to get at any performance evaluation date of the
project an accurate picture of the project operations for the current elapsed construction period of the project up to this date current report and also
based on the current gained output data of the operations a projected evaluation of the project operations covering the period up to project completion
projected report each of the current and the projected reports of the project provides at each performance evaluation date for each item to be controlled
a comparison between its actual projected and budgeted data the items that have to be controlled depending on the adopted control system can cover all
aspects of the project operations such as progress of works costs unit cost of the labor working hour labor hours consumption per unit of work
material consumption per unit of work unit costs of materials unit costs of subcontracted items cost of temporary site installations cost of
construction equipment and plant cost of staff execution period of the project delay quantities and qualities of the works saving loss cost of lump sum
projects resulted from inexact quantities takeoff of the project works and or inaccurate interpretation of specifications and contract conditions value
of executed works variations and additional works amounts invoiced amounts received amounts claimed supply of drawings approved for construction
amounts and periods of bank guarantees compliance with policies and regulations compliance with safety and environment regulations and many others the
actual projected status of each item to be controlled is exhibited either as 1 a comparison between its budgeted and actual projected data and or 2 as a
ratio or quotient of its actual projected and budgeted data called performance index pi a pi value equals to 1 indicates that the evaluated task has been
executed or is expected to be executed as it was foreseen in the estimate budget or in the planning on target performance a pi value smaller than 1 except
for the project value quantity of works income profit loss and others not expended items indicates that the task has been executed or is expected to be
executed with a performance better than what was foreseen in the estimate budget or in the planning good performance a pi value greater than 1 except for
the items listed above indicates a poor performance of the task the performance indexes selected for the project control could be computed by means of a
computer program the input data required for this program will be fed by the site management and other units of the project organization these performance
indexes allow the general management the area management the operations management the project site management and other management levels to identify
at a glance the items whose actual output data exceed equal or less than the budgeted ones
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arnold j olenick and philip r olenick a cpa mba attorney team pool their nonprofit expertise in this all inclusive clearly written desk manual for nonprofit
executives no other work combines the broad scope and in depth coverage of a nonprofit organization operating manual the book covers all aspects of
starting and managing a nonprofit legal problems obtaining tax exemption organizational planning and development board relations operational proposal
cash and capital budgeting marketing grant proposals fundraising and for profit ventures accounting computerization tax planning and compliance

The Guide to Processing Personnel Actions 1995

in the last twenty years considerable progress has been made in process safety particularly in regard to regulatory compliance many companies are now
looking to go beyond mere compliance they are expanding their process safety management psm programs to improve performance not just in safety but also
in environmental compliance quaility control and overall profitability techniques and principles are illustrated with numerous examples from chemical
plants refineries transportation pipelines and offshore oil and gas this book helps executives managers and technical professionals achieve not only their
current psm goals but also to make the transition to a broader operational integrity strategy the book focuses on the energy and process industries
from refineries to pipelines chemical plants transportation alternative energy and offshore facilities the techniques described in the book can also be
applied to a wide range of non process industries the book is both thorough and practical it discusses theoretical principles in a wide variety of areas
such as management of change risk analysis and incident investigation and then goes on to show how these principles work in practice either in the design
office or in an opperating facility learn how to develop process safety operational integrity and operational excellence programs go beyond traditional
hazards analysis and risk management programs to explore a company s entire range of procedures processes and mangement issues understand how to
develop a culture of process safety and operational excellence that goes beyond simple rule complience

Instructor's Solutions Manual [to Accompany] Principles of Operations Management, 6th Ed [and]
Operations Management, 8th Ed 2006

fee front end engineering is an epoch making project management method for effectively promoting projects in this book we will carefully explain using a
construction project of a new factory as an example from drafting planning designing to actual construction this book consists of part 1 and paet 2 the
concept of fee can be applied not only to such new factory construction but also to various projects by all means please learn the concept of fee and
how to proceed through this book let s use fee to revolutionize your work

A User's Manual to the PMBOK Guide 2013-01-30

fee front end engineering is an epoch making project management method for effectively promoting projects in this book we will carefully explain using a
construction project of a new factory as an example from drafting planning designing to actual construction this book consists of part 1 and paet 2 the
concept of fee can be applied not only to such new factory construction but also to various projects by all means please learn the concept of fee and
how to proceed through this book let s use fee to revolutionize your work
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here is a thorough pragmatic hands on guide to developing cost effective and high quality or policies and procedures concise overviews spell out the need
and purpose of every or administrative and managerial task and down to earth blueprints take you through the steps necessary to accomplish tasks and
maintain quality the manual includes hundreds of pages of formatted material proven through use by the leading surgical facilities that provided them
ready to put to work

Professional Accounting Practice Management 1988-06-27

filled with procedures for successfully managing construction operations this work features over 300 pages of methods strategies and tactics forms
and ready to copy letters all laid out in a concise easy to grasp style devoted to the design build process it also offers coverage of the advances in
claims and dispute resolution

Operating Manual, Qualification Standards for General Schedule Positions 1999

Operations and Maintenance Manual for Energy Management 2016-06-16

Instructor's Solutions Manual [to Accompany] Principles of Operations Management, 7th Ed [and]
Operations Management, 9th Ed 2008

The Encyclopedia of Operations Management 2010

Production/operations Management 1990

Instructor's Manual 1987

A Guide to Managing and Leading School Operations 2018-02-23



Church Operations Manual 2001-01-01

The Guide to Processing Personnel Actions 1995

Solutions Manual 1996

Instructor's Manual and Test Bank to Accompany Any Production and Operations Management 1993

FDA Inspection Operations Manual 1990

Operating Manual 1996

Production and Operations Management 1978

Inspection, Maintenance & Operations Manual for Naval Reserve Centers (NCR). 1986

Project Management and Construction Operations Manual - Volume 3 Project Control 2019-11-14

A Nonprofit Organization Operating Manual 1991

Planning Management for Ecosystem Services 2017
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FEE EFFECTIVE USAGE MANUAL TO GET THE JOB DONE -Part 1- 2020-10-22

Production Operations Management 1997
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The Manual of Operating Room Management 1990

FDA Inspections Operations Manual 1987-06

Operations Management in Service Industries and the Public Sector 2000

Construction Operations Manual of Policies and Procedures
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