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this guide offers sound and easy to apply advice to help government managers deal with appropriated
funds properly and legally it follows the organization of the redbook the government accountability office s
2 000 page principles of federal appropriations law government purchase card holders and approvers will
find this book especially helpful in understanding the common risks that arise and how to avoid violating
the myriad rules and regulations involved this very practical guide describes the whole process of
contracting for goods and services from selecting tenderers to placing a contract it details the key topics
that are necessary for success such as contract strategy contract types contract law and evaluating
tenders whilst the book also addresses the project context in which purchasing takes place the subject
matter could equally be applied to any business context the treatment of the subject assumes no prior
knowledge but at the same time provides the experienced person with new and sometimes
unconventional insights into the subject the book includes personal experiences cases and exercises in
order to root the subject into the real world the project manager s guide to purchasing has been structured
so that the reader can choose the chapter topic areas that they wish to study in isolation where necessary
references are provided to complement the individual chapters illustrations of key documents in the
purchasing and contracting process are also provided what exactly is virtualization as this concise book
explains virtualization is a smorgasbord of technologies that offer organizations many advantages whether
you re managing extremely large stores of rapidly changing data scaling out an application or harnessing
huge amounts of computational power with this guide you get an overview of the five main types of
virtualization technology along with information on security management and modern use cases topics
include access virtualization allows access to any application from any device application virtualization
enables applications to run on many different operating systems and hardware platforms processing
virtualization makes one system seem like many or many seem like one network virtualization presents an
artificial view of the network that differs from the physical reality storage virtualization allows many
systems to share the same storage devices enables concealing the location of storage systems and more
there are plenty of books about project management but this is the first one written for the people who
have the most at stake the senior executives who will ultimately be held accountable for the successes of

the projects they approve and supervise top enterprise project management expert michael bender
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explains project management from the perspective that matters most to executives adding value most
books view project management from the inside focusing primarily on lower level issues such as the
creation of work breakdown structures a manager s guide to project management views it from above
explaining how project managers can best achieve the strategic goals of the business the executive s role
in successful project management and the tools available to executives who want to gain greater value
from project management drawing on his extensive experience bender shows how to make sure project
and enterprise goals align structure organizations to support more effective project communication and
decision making integrate project processes with other organizational processes oversee projects more
effectively this book contains a full section on understanding and managing projects as capital
investments including detailed coverage of building balanced project portfolios bender concludes with a
sophisticated discussion of managing projects in global environments and optimizing resources where
multiple projects must be managed the good manager guide consists of 15 guidebooks all in plain english
clear engaging innovative and divided into easily digestible topics the guide provides clear practical and
innovative guidance that develops skills and knowledge helping aspiring and current managers become
more confident and effective the complete programme is recognised by the chartered management
institute and follows the uk government apprenticeship standards for team leader supervisor level 3
st0384 which makes it valuable cpd for those seeking careers in management this guidebook serve you
wellif your organisation can manage to recruit an army of supporters then the financial benefits to your
bottom line profits will be significant all that repeat business free marketing and publicity satisfied and
loyal customers lead to the retention of customers the acquisition of new ones and a positive reputation
profits and prosperity follow which gives the organisation security and sustainability in the long term this
guidebook contains best practices for generating a customer focused culture contents of this
guidebooksupporters and opponents wow servicea customer focused cultureselling the servicecustomer
and stakeholder managementthe guidebooks can also be purchased at goodmangerguide com at 19 99
each here on amazon the price is lower because they are standalone guides that do not include the video

podcasts presented by john carter that are bundled with each guidebook on the good manager guide
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DDDDDDDD DDDDDDDDDDDDDD build better schools by training better leaders a principal manager s

guide to leverage leadership answers the question that district leaders have been asking across the

country if leverage leadership is a roadmap for principals on how to lead great schools what can principal
managers and districts do to support them on that path a principal manager s guide to leverage
leadership offers a step by step guide to coaching principals to the highest levels of achievement and it is
rooted in studying the most successful principal managers and districts across the country it can be used
by principal managers supervisors superintendents district and state leadership and principal training
organizations to accelerate the growth of principals in your community used in conjunction with leverage
leadership 2 0 this book identifies the key actions principal managers should take to create exceptional
school leaders integrating the seven levers of leadership into district culture from the principal manager on
up with a particular emphasis on the two super levers of data driven instruction and student culture this
book is packed with advice professional development materials and real world videos of principal
managers in action offering principal managers a valuable resource for bringing about change a principal
manager s guide to leverage leadership introduces a new unifying approach that is also highlighted in
leverage leadership 2 0 see it name it do it it gives you the tools to see it see models of effective practice
and identify gaps name it name concrete actions for improvement and do it provide means to practice
these action steps until a principal masters them with a principal manager s guide to leverage leadership
in hand principal managers superintendents and principal training organizations can facilitate district wide
and state wide transformations and hasten the benefit to the students and community as a whole a guide
for facility managers of varying types of facilities including apartment buildings complexes office buildings
retail stores educational facilities schools restaurants and countless others it will look specifically at the
physical similarities inherent in all buildings facilities and delve into the operational maintenance needs
access control audit proceedures and emergency procedure requirements it provides procedures and
policy direction in facilities that are lacking such formalized doctrine and gives a starting point to run their
facilities in a consistent manner with a focus on safety and security as well as keeping control of liability
risk this book is written for those who are new to business continuity bcm management and also as a
reference for practitioners who are assigned to initiate the bc planning bcp project in their organization
using the british standard bs25999 for business continuity management it applies the author s experiences

in getting several clients organizations to successfully achieve bs 25999 certification this book is also a
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useful guide for seasoned bcm professionals through the bcm implementation process this realistic cross
section of the project management discipline in the federal arena will help anyone leading working on or
affecting the direction of a project team it covers the entire scope of project management from
organization to methodology technology to leadership this volume focuses on the three project
management organizational dimensions of culture systems and structure federal practices and successes
in the areas of communication project leadership stakeholders and key competencies are highlighted the
book offers clear and practical advice drawn from a variety of project management successes in the
federal arena the ability to write well correlates highly with the ability to think well to analyze information
weigh alternatives and make decisions government managers must make instructions and policies clear to
employees give effective presentations and communicate effectively with the public in addition government
managers must model clear effective writing for their staffs a comprehensive chapter on using social
media effectively and appropriately is included building and leading teams that ensure project success
may not be easy but the techniques involved are straightforward and workable lisa ditullio demonstrates
that enhancing team dynamics to improve performance in the federal environment does not have to be
complicated or time consuming her time tested best practices tips and processes will help any
government manager develop and lead a better team this book is written for those who are new to
business continuity management bcm and also as a reference for practitioners who are assigned to
initiate the bc planning bcp project in their organization using the iso 22301 standard for business
continuity management system bcms it applies the author s experiences in getting several clients
organizations to successfully achieve the is022301 bcms certification this books is also for seasoned becm
professional to guide you through the bcm implementation process this volume offers practical guidance
on writing and preparing a description of government requirements whether the document used is a
statement of work sow a performance work statement pws or a statement of objectives soo this
description specifies exactly what good and services are being purchased including their quality
requirements quantity and schedule for delivery and also defines the relationship between the government
and the contractor from an overview of the elements that make a good sow to the methods for changing
an sow to meet new conditions this is a hands on resource for every government manager who is
involved with contracts following the easy 9 step guide inside this book is a journey on the path to

becoming a superhero manager and the good news is that anyone can become a superhero manager the
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guide will help you lead your business with common sense the antidote to the stupid people syndrome
that so often hinders good business judgement whether yours or that of your employees at times even an
overheard conversation or the way an employee handles an everyday task can affect how a customer or
potential customer may do business with you or not the examples in this book are all real life examples
how would you handle them remember the management of your business is crucial to its success apply
your project management skills to the unique challenges of information technology it projects with
strategies developed in the field by experienced it project managers discover critical success factors and
hidden risks and get proven cost effective solutions this book addresses all areas of it project
management hardware software systems integration and human resources in addition the book addresses
the role of the project manager at each phase of the project life cycle and helps you to gain the
foundation experience techniques and tools to manage each stage of your project you will learn
techniques to set goals tied directly to stakeholder needs get the most from your project management
team and utilize project management tools to get work done on time and within budget designed for both
new and veteran project managers this book extends traditional project management concepts into the it
arena you Il gain an understanding of the strategies and skills necessary to manage it projects of any size
close the gap between introductory and advanced resources available on sharepoint 2016 with this guide
and identify the core benefits of specific techniques in a real world context including best practice
scenarios you will find this book to be a comprehensive collection of tutorials and solutions for all of the
most widely used techniques e g intranet internet formal metadata management informal metadata
management document management social media project management to overcome the high volume
velocity and variety of data content management systems usually focus on different sub tasks namely
document management web content management digital asset management and enterprise records
management as a leading enterprise cms and all around solution sharepoint server handles all of these
sub tasks using one system however the opportunities and limits of sharepoint are often unknown at the
management level many managers who decide to use sharepoint do not know how sharepoint can
concretely help to improve their business and day to day operations they are often overwhelmed with its
functionalities in addition daily users are often overwhelmed with the complexity and extensive features
and possibilities of the system both sharepoint administrators and users need a clear explanation of when

sharepoint can be used where it can help and how to use it manager s guide to sharepoint server 2016 is
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that solution the book provides coverage of sharepoint technology including the core technologies of
sharepoint and the mysite technology as well as sharepoint administration levels template technology
including the most widely used collaboration enterprise and publishing site templates hands on tutorials
and solutions for users and administrators including use cases in a real world context best practice
scenarios of sharepoint governance template usage and additional tools to improve sharepoint what you |
learn discern how and where sharepoint can help improve a company s success understand the core
elements of sharepoint for customization and how to improve the site s functionalities know how
sharepoint can be used as a collaboration and management platform discover what to do within
sharepoint and how to more effectively manage sharepoint in daily business across teams who this book
is for content managers systems managers and software engineering professionals sharepoint managers
end users and site administrators will also find this book useful daniel cassidy has written a detailed
comprehensive guide for managers to understand and succeed at the ongoing process of managing a
company retirement plan if motivating your employees is important to you as a manager this book is an
essential key to your success josh gordon author of presentations that change minds and selling 2 0
written by renowned retirement benefits planning specialist daniel cassidy a manager s guide to strategic
retirement plan management focuses on current best practices regarding company sponsored retirement
plans within the united states filled with in depth insights and expert advice this valuable guide will aid
managers in applying strategic thinking to their retirement plan management activities whether it be a 401
k plan investing in company stock or a traditional defined benefit plan it will also help you to view
retirement plans in a holistic manner ever more necessary given the unpredictable economy and recent
troubles with companies such as enron and worldcom covering everything from administrative issues to
financial and legal responsibilities a manager s guide to strategic retirement plan management will allow
you to make the best decisions possible while managing this ongoing process and help you find solutions
that best fit your organization s specific needs cd rom contains samples of software packages if you re a
leader in cybersecurity then you know it often seems like no one cares about or understands information
security infosec professionals struggle to integrate security into their companies most are under resourced
most are at odds with their organizations there must be a better way this essential manager s guide offers
a new approach to building and maintaining an information security program that s both effective and easy

to follow author and longtime infosec leader todd barnum upends the assumptions security professionals
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take for granted cisos csos cios and it security professionals will learn a simple seven step process that
will help you build a new program or improve your current program build better relationships with it and
other teams within your organization align your role with your company s values culture and tolerance for
information loss lay the groundwork for your security program create a communications program to share
your team s contributions and educate your coworkers transition security functions and responsibilities to
other teams organize and build an effective infosec team measure your progress with two key metrics
your staff s ability to recognize and report security policy violations and phishing emails managers at all
levels are constantly challenged to do more with fewer employees to motivate diverse groups of people
and to face up to tough people problems in their workforces an important key to managers success is
accomplishing these goals while protecting themselves and their companies from legal liability yet some in
management tend to blame legal requirements for hindering progress toward solving problems u s law
however provides managers with broad discretion in many employment situations and in most cases helps
ensure that managers perform their essential functions in a way that is fundamentally fair while still
supporting company goals a manager s guide to employment law will help managers make day to day
decisions on how best to manage their employees and handle issues of legal liability expert author dana
muir identifies the subtle and unnecessary mistakes managers make that cause legal headaches and
shows how becoming familiar with basic principles of employment law will enable them to develop an
internal compass to help make the right decisions each chapter focuses on legal concepts of broad
application in today s workplace providing real examples of problems managers face and offering
strategies for addressing those problems this book is a guide to becoming an effective leader it
complements leadership books by others that teach leadership behavior it teaches how to apply this
behavior to the student s organization typical leadership books focus on motivating people this book
addresses both motivating people and improving the processes people use in their work this is crucial
because it is through empowering workers to control and improve their work processes that the highest
level of worker motivation is achieved and the most effective organization is developed jacket managing
people is a tricky business and managers and small business owners need a clear understanding of the
essentials of human resources to survive the original edition of the manager s guide to hr gives you an
introduction to the regulations rights and responsibilities related to hiring and firing benefits compensation

documentation performance evaluations training and more however much has changed since then
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extensively revised this second edition covers all the key areas of the original edition and brings you up to
speed on current developments in employment law including how social media is changing the recruitment
landscape shifting labor standards regarding compensation and benefits the national labor relations board
s stance on work related employee speech on social media the employee retirement income security act
new record keeping requirements amendments to the family and medical leave act and the americans
with disabilities act featuring step by step guidance on everything from cobra compliance to privacy issues
the manager s guide to hr is now once again the most up to date invaluable resource any manager of
personnel could have this book prepares the reader to apply the framework principles and methodologies
for implementing an it disaster recovery plan it uses the writer s experience to enable you to deploy an
internationally recognized dr planning methodology with a strong foundation in conceptualizing developing
and maintaining an effective and efficient dr plan safety management systems for airport managers is a
reference book to assist airport and airline managers to effectively understand the sms covering
everything required to build and manage a security system facility manager s guide to security discusses
the layout of the facility in order to provide security for workers plants processes and products the book
covers distances and separation fencing access control intrusion detection systems pass key key control
systems locks hasps and gates it also explores more sophisticated systems such as closed circuit
television microwave transmitters lasers lighting clear zone and computer systems and control electronic
systems in addition non hardware aspects of security are examined including security clearances and
background checks guards rounds shift work training and procedure development written by a former
defense department official with 30 years of experience in the defense sector this valuable book explains
all aspect s of facility security facility managers will discover useful strategies for managing security
personnel guards guard dogs rounds shift work training procedure development and other non hardware
elements of a security program this book is written for those who are new to business continuity
management bcm and also as a reference for practitioners who are assigned to initiate the bc planning
bcp project in their organization using the is022301 standard for business continuity management system
bcms it applies the author s experiences in getting several clients organizations to successfully achieve
their is022301 bcms certification this book is also for seasoned becm professional to guide you through the
bcm implementation process understanding how and why employees behave as they do is a critical skill

for managers in every organization managers are responsible for ensuring that the organization s mission
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and strategic goals are enacted so it is of the utmost importance they know how motivate and engage
employees this updated and revised edition of a manager s guide to human behavior will prepare
managers to better understand motivate and focus the energies of individual employees and the collective
energy of their work teams building on the content in the fourth edition this updated course reexamines
key theories and focuses on their practical application to typical management situations new topics is this
edition include learning organizations and open systems as a context for understanding how individuals
contribute to organizational effectiveness self awareness goleman s emotional intelligence and bridge s
transitions model of change the performance management section has been enhanced with a simplified
process model define develop review and reward and the section on leadership examines the concept of
the versatile leader who engages the spirit head heart and hands of employees throughout the course self
assessments worksheets checklists and questionnaires give students the opportunity to apply what they
are learning each chapter incorporates an action plan tied to the objectives and competencies for the topic
area short case studies enable students to apply their new knowledge to analyze understand and
influence human behavior this book aims to prepare novice and experience auditors on the process to
audit a bc plan bcm program and bcm system the content is written to focus on the planning and
formulation of the audit plan it is followed by the review documentation prioritization of audit reporting
preparation and corrective actions be taken before and after an audit reporting the reader is guided to
conduct a typical bcm audit it includes the formulation of an audit plan management of the entire audit
activity and review process be certain that the audit is carried out in a timely and economic fashion and
oversee the quality of the audit as it progresses the author has provided a complete set of templates and
also a comprehensive list of bcm audit questionnaires to assist in the development of the standardized
audit program the content does not only apply the author s experience as a seasoned bcm practitioner it
also included his previous roles as both an internal and an external auditor specializing in bcm audit the
ability to think strategically is permeating every level of successful organizations particularly among senior
executives and line managers responsible for maintaining a competitive advantage for their products and
services above all manager s guide to creative marketing strategies is a pragmatic examination of a 21st
century manager the second edition of this popular book will update you on the latest techniques for
developing competitive strategies it examines how to apply strategies and tactics in a confusing global

mixture of hostile competitors breakthrough technologies emerging markets fickle customer behavior and
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diverse cultures you will gain practical information about what strategy is how competitive intelligence
contributes to successful strategies and how to put it all together the book is an all in one resource for
analyzing planning and developing competitive strategies a workbook with checklists and forms and a
reference with numerous case histories nurses focus on the art and science of caregiving but nurse
managers are faced with the economic reality of patient staffing ratios budgets reports and accounting
acronyms such as ftes and adcs can feel like a foreign language but thankfully help is available updated
to include details about key legislation that affects budgeting the nurse manager s guide to budgeting and
finance 3rd edition provides practical tools tips and strategies for running a unit that were not taught in
nursing school operating and capital budget development and planning for the year formulas and
calculations for full time employee hours variances and benefit costs explanation of financial statements
budgets and reimbursement documents the relationship between high reliability organizations hros and
finance budgets differences between not for profit and for profit institutions what a great reference
complete yet concise for those nurses who don t think the budget is important rundio identifies the
relationship between informed budgeting and improved patient care no nurse should be without a copy
william j lorman phd jd msn pmhnp bc ncpsya faan principal insight psychological services willow grove
pennsylvania this book is essential reading for all advanced practice registered nurse educators and
policymakers concepts central to healthcare costs reimbursement and national policy are presented in a
way that is easy for the non manager to understand it s not easy to make budgeting interesting but dr
rundio does it sally k miller phd aprn faanp clinical professor drexel university college of nursing and
health professions 2018 axiom business book award winner silver medal straightforward advice for taking
your sales team to the next level if your sales team isn t producing the results expected the pressure is on
you to fix the situation fast one option is to replace salespeople a better option is for you to optimize your
performance as a sales leader in the sales manager s guide to greatness sales management consultant
kevin f davis offers 10 proven and distinctly practical strategies skills and tools for overcoming the most
challenging obstacles sales managers face and moving your team ahead of the pack this book will help
you learn the 6 sales rep instincts that can cripple your management effectiveness and replace these
instincts with a more powerful leadership mindset true sales leadership begins with improving the leader
within stop getting bogged down by distractions become more proactive and find more time to coach lead

and inspire your salespeople get every salesperson on your team to be more accountable and driven to
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achieve breakthrough sales results master the 7 keys to hiring great salespeople create a more customer
driven sales team by blending the buyer s journey into your sales process speed up the improvement of
your team by mastering the 7 keys to achieving better coaching outcomes excel at the most challenging
coaching conversation you face how to solve a sales performance problem that is caused by a rep s lousy
attitude attain higher win rates by intervening as a coach at the most critical stages of a buying cycle
quickly identify opportunities at risk and coach more deals to the close discover why so many salespeople
fail at sales forecasting and how to impress your company s upper management by submitting more
accurate forecasts and much more you can apply the strategies outlined in this book immediately to take
control of your time and priorities as a sales manager become more strategic deliver high performance
coaching that grows revenues and ultimately drive your team to greatness the sign of a smart is decision
the sign of a smart decision about information systems isn t based on technical details alone it s based on
how well that decision contributes to the overall success of the business if you want to make your firm s
investment in is really pay off you need to approach is from a truly managerial perspective now with paul
gray s manager s guide to making decisions about is you Il learn how is can help the organization as a
whole and how to make key decisions on whether to undertake upgrade or decommission large software
systems you Il also learn about the capabilities of is such as the many uses of a data warehouse and
using is to gain competitive intelligence see the big picture the manager s guide to making decisions
about is first focuses on big picture issues such as hardware software and the internet strategic uses of is
aligning is with the business types of applications and inter organizational systems make decisions on big
ticket applications gray then provides you with essential knowledge that will help you make informed
decisions on big ticket applications including electronic commerce enterprise requirements planning erp
customer relationship management crm data warehousing knowledge management and business
intelligence explore current is issues finally the manager s guide to making decisions about is examines
the is issues that managers are currently facing in today s business including outsourcing systems
integration supply chain people issues mergers and acquisitions infrastructure and privacy security and
ethics armed with this knowledge you Il have the confidence and understanding you need to sign off on is
decisions that will have a valuable impact on your organization compliance requirements are here to stay
prepare your company for the growing challenge a wall street journal harris poll revealed that two thirds of

investors express doubts in the ability of corporate boards of directors to provide effective oversight in the
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shadow of recent global scandals involving businesses such as parmalat and worldcom manager s guide
to compliance best practices and case studies is essential reading for you whether your organization is a
major corporation or a small business this timely handbook places u s and global regulatory information
as well as critical compliance guidance in an easy to access format and helps you make sense of all the
complex issues connected with fraud and compliance wide perspectives and best practices combined
deliver a punch that will knock your sox off the author has blended together a critical mix necessary for
effectively handling the requirements of sox rob nance publisher accountingweb inc robust compliance
and corporate governance is an absolute necessity in today s business environment this new book by
anthony tarantino is an authoritative guide to understanding and implementing compliance and regulatory
requirements in the united states and around the world from sox to coso to erm this book covers them all
martin t biegelman certified fraud examiner fellow and regent emeritus of the association of certified fraud
examiners and coauthor of executive roadmap to fraud prevention and internal control creating a culture
of compliance if compliance wasn t difficult enough now companies are faced with a barrage of
technology vendors claiming to automate compliance as if it were a project in his new book dr tarantino
paints the reality of the situation companies need to embrace the broader tenets of governance and use
technology to embed governance policies and controls into their daily business processes only then can
they gain business value from their compliance investments chris capdevila ceo and cofounder
logicalapps this step by step guide will take the mystery out of how to reduce costs in four critical areas
food beverage operations and labor catalog of publications videotapes and services designed to provide
resources for head start grantees and delegates to use in the planning management and operations of

their programs
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The Government Manager's Guide to Appropriations Law 2013-05 this guide offers sound and easy to
apply advice to help government managers deal with appropriated funds properly and legally it follows the
organization of the redbook the government accountability office s 2 000 page principles of federal
appropriations law government purchase card holders and approvers will find this book especially helpful
in understanding the common risks that arise and how to avoid violating the myriad rules and regulations
involved

The Project Manager's Guide to Purchasing 2016-02-24 this very practical guide describes the whole
process of contracting for goods and services from selecting tenderers to placing a contract it details the
key topics that are necessary for success such as contract strategy contract types contract law and
evaluating tenders whilst the book also addresses the project context in which purchasing takes place the
subject matter could equally be applied to any business context the treatment of the subject assumes no
prior knowledge but at the same time provides the experienced person with new and sometimes
unconventional insights into the subject the book includes personal experiences cases and exercises in
order to root the subject into the real world the project manager s guide to purchasing has been structured
so that the reader can choose the chapter topic areas that they wish to study in isolation where necessary
references are provided to complement the individual chapters illustrations of key documents in the
purchasing and contracting process are also provided

Virtualization: A Manager's Guide 2011-06-13 what exactly is virtualization as this concise book explains
virtualization is a smorgasbord of technologies that offer organizations many advantages whether you re
managing extremely large stores of rapidly changing data scaling out an application or harnessing huge
amounts of computational power with this guide you get an overview of the five main types of
virtualization technology along with information on security management and modern use cases topics
include access virtualization allows access to any application from any device application virtualization
enables applications to run on many different operating systems and hardware platforms processing
virtualization makes one system seem like many or many seem like one network virtualization presents an
artificial view of the network that differs from the physical reality storage virtualization allows many
systems to share the same storage devices enables concealing the location of storage systems and more
A Manager's Guide to Project Management 2009-06-03 there are plenty of books about project

management but this is the first one written for the people who have the most at stake the senior
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executives who will ultimately be held accountable for the successes of the projects they approve and
supervise top enterprise project management expert michael bender explains project management from
the perspective that matters most to executives adding value most books view project management from
the inside focusing primarily on lower level issues such as the creation of work breakdown structures a
manager s guide to project management views it from above explaining how project managers can best
achieve the strategic goals of the business the executive s role in successful project management and the
tools available to executives who want to gain greater value from project management drawing on his
extensive experience bender shows how to make sure project and enterprise goals align structure
organizations to support more effective project communication and decision making integrate project
processes with other organizational processes oversee projects more effectively this book contains a full
section on understanding and managing projects as capital investments including detailed coverage of
building balanced project portfolios bender concludes with a sophisticated discussion of managing projects
in global environments and optimizing resources where multiple projects must be managed

The Good Manager Guide Book 9: Serve You Well 2019-09-10 the good manager guide consists of 15
guidebooks all in plain english clear engaging innovative and divided into easily digestible topics the guide
provides clear practical and innovative guidance that develops skills and knowledge helping aspiring and
current managers become more confident and effective the complete programme is recognised by the
chartered management institute and follows the uk government apprenticeship standards for team leader
supervisor level 3 st0384 which makes it valuable cpd for those seeking careers in management this
guidebook serve you wellif your organisation can manage to recruit an army of supporters then the
financial benefits to your bottom line profits will be significant all that repeat business free marketing and
publicity satisfied and loyal customers lead to the retention of customers the acquisition of new ones and
a positive reputation profits and prosperity follow which gives the organisation security and sustainability in
the long term this guidebook contains best practices for generating a customer focused culture contents of
this guidebooksupporters and opponents wow servicea customer focused cultureselling the
servicecustomer and stakeholder managementthe guidebooks can also be purchased at
goodmangerguide com at 19 99 each here on amazon the price is lower because they are standalone
guides that do not include the video podcasts presented by john carter that are bundled with each

guidebook on the good manager guide website
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schools by training better leaders a principal manager s guide to leverage leadership answers the
question that district leaders have been asking across the country if leverage leadership is a roadmap for
principals on how to lead great schools what can principal managers and districts do to support them on
that path a principal manager s guide to leverage leadership offers a step by step guide to coaching
principals to the highest levels of achievement and it is rooted in studying the most successful principal
managers and districts across the country it can be used by principal managers supervisors
superintendents district and state leadership and principal training organizations to accelerate the growth
of principals in your community used in conjunction with leverage leadership 2 0 this book identifies the
key actions principal managers should take to create exceptional school leaders integrating the seven
levers of leadership into district culture from the principal manager on up with a particular emphasis on the
two super levers of data driven instruction and student culture this book is packed with advice professional
development materials and real world videos of principal managers in action offering principal managers a
valuable resource for bringing about change a principal manager s guide to leverage leadership
introduces a new unifying approach that is also highlighted in leverage leadership 2 0 see it name it do it
it gives you the tools to see it see models of effective practice and identify gaps name it name concrete
actions for improvement and do it provide means to practice these action steps until a principal masters
them with a principal manager s guide to leverage leadership in hand principal managers superintendents
and principal training organizations can facilitate district wide and state wide transformations and hasten
the benefit to the students and community as a whole

A Principal Manager's Guide to Leverage Leadership 2.0 2018-07-11 a guide for facility managers of
varying types of facilities including apartment buildings complexes office buildings retail stores educational
facilities schools restaurants and countless others it will look specifically at the physical similarities
inherent in all buildings facilities and delve into the operational maintenance needs access control audit

proceedures and emergency procedure requirements it provides procedures and policy direction in
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facilities that are lacking such formalized doctrine and gives a starting point to run their facilities in a
consistent manner with a focus on safety and security as well as keeping control of liability risk

The Facility Manager's Guide to Safety and Security 2017-12-19 this book is written for those who are
new to business continuity bcm management and also as a reference for practitioners who are assigned
to initiate the bc planning bcp project in their organization using the british standard bs25999 for business
continuity management it applies the author s experiences in getting several clients organizations to
successfully achieve bs 25999 certification this book is also a useful guide for seasoned bcm
professionals through the bcm implementation process

A Manager’s Guide to British Standard BS 25999 for Business Continuity Management 2012-01-01 this
realistic cross section of the project management discipline in the federal arena will help anyone leading
working on or affecting the direction of a project team it covers the entire scope of project management
from organization to methodology technology to leadership this volume focuses on the three project
management organizational dimensions of culture systems and structure federal practices and successes
in the areas of communication project leadership stakeholders and key competencies are highlighted the
book offers clear and practical advice drawn from a variety of project management successes in the
federal arena

The Government Manager's Guide to Project Management 2013-08-01 the ability to write well correlates
highly with the ability to think well to analyze information weigh alternatives and make decisions
government managers must make instructions and policies clear to employees give effective presentations
and communicate effectively with the public in addition government managers must model clear effective
writing for their staffs a comprehensive chapter on using social media effectively and appropriately is
included

The Government Manager's Guide to Plain Language 2013-07 building and leading teams that ensure
project success may not be easy but the techniques involved are straightforward and workable lisa ditullio
demonstrates that enhancing team dynamics to improve performance in the federal environment does not
have to be complicated or time consuming her time tested best practices tips and processes will help any
government manager develop and lead a better team

The Government Manager's Guide to Leading Teams 2013-12-01 this book is written for those who are

new to business continuity management bcm and also as a reference for practitioners who are assigned
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to initiate the bc planning bcp project in their organization using the iso 22301 standard for business
continuity management system bcms it applies the author s experiences in getting several clients
organizations to successfully achieve the is022301 bcms certification this books is also for seasoned bcm
professional to guide you through the bcm implementation process

A Manager's Guide to ISO 22301 Standard for Business Continuity Management System (LITE) 2013 this
volume offers practical guidance on writing and preparing a description of government requirements
whether the document used is a statement of work sow a performance work statement pws or a
statement of objectives soo this description specifies exactly what good and services are being purchased
including their quality requirements quantity and schedule for delivery and also defines the relationship
between the government and the contractor from an overview of the elements that make a good sow to
the methods for changing an sow to meet new conditions this is a hands on resource for every
government manager who is involved with contracts

The Government Manager's Guide to The Statement of Work 2013-12-01 following the easy 9 step guide
inside this book is a journey on the path to becoming a superhero manager and the good news is that
anyone can become a superhero manager the guide will help you lead your business with common sense
the antidote to the stupid people syndrome that so often hinders good business judgement whether yours
or that of your employees at times even an overheard conversation or the way an employee handles an
everyday task can affect how a customer or potential customer may do business with you or not the
examples in this book are all real life examples how would you handle them remember the management
of your business is crucial to its success

Become a Superhero Manager 2013-03-08 apply your project management skills to the unique challenges
of information technology it projects with strategies developed in the field by experienced it project
managers discover critical success factors and hidden risks and get proven cost effective solutions this
book addresses all areas of it project management hardware software systems integration and human
resources in addition the book addresses the role of the project manager at each phase of the project life
cycle and helps you to gain the foundation experience techniques and tools to manage each stage of your
project you will learn techniques to set goals tied directly to stakeholder needs get the most from your
project management team and utilize project management tools to get work done on time and within

budget designed for both new and veteran project managers this book extends traditional project
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management concepts into the it arena you Il gain an understanding of the strategies and skills necessary
to manage it projects of any size

A Project Manager's Guide to Passing the Project Management (PMP) Exam 2010-02-03 close the gap
between introductory and advanced resources available on sharepoint 2016 with this guide and identify
the core benefits of specific techniques in a real world context including best practice scenarios you will
find this book to be a comprehensive collection of tutorials and solutions for all of the most widely used
techniques e g intranet internet formal metadata management informal metadata management document
management social media project management to overcome the high volume velocity and variety of data
content management systems usually focus on different sub tasks namely document management web
content management digital asset management and enterprise records management as a leading
enterprise cms and all around solution sharepoint server handles all of these sub tasks using one system
however the opportunities and limits of sharepoint are often unknown at the management level many
managers who decide to use sharepoint do not know how sharepoint can concretely help to improve their
business and day to day operations they are often overwhelmed with its functionalities in addition daily
users are often overwhelmed with the complexity and extensive features and possibilities of the system
both sharepoint administrators and users need a clear explanation of when sharepoint can be used where
it can help and how to use it manager s guide to sharepoint server 2016 is that solution the book provides
coverage of sharepoint technology including the core technologies of sharepoint and the mysite
technology as well as sharepoint administration levels template technology including the most widely used
collaboration enterprise and publishing site templates hands on tutorials and solutions for users and
administrators including use cases in a real world context best practice scenarios of sharepoint
governance template usage and additional tools to improve sharepoint what you Il learn discern how and
where sharepoint can help improve a company s success understand the core elements of sharepoint for
customization and how to improve the site s functionalities know how sharepoint can be used as a
collaboration and management platform discover what to do within sharepoint and how to more effectively
manage sharepoint in daily business across teams who this book is for content managers systems
managers and software engineering professionals sharepoint managers end users and site administrators

will also find this book useful

Manager’s Guide to SharePoint Server 2016 2017-12-14 daniel cassidy has written a detailed
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comprehensive guide for managers to understand and succeed at the ongoing process of managing a
company retirement plan if motivating your employees is important to you as a manager this book is an
essential key to your success josh gordon author of presentations that change minds and selling 2 0
written by renowned retirement benefits planning specialist daniel cassidy a manager s guide to strategic
retirement plan management focuses on current best practices regarding company sponsored retirement
plans within the united states filled with in depth insights and expert advice this valuable guide will aid
managers in applying strategic thinking to their retirement plan management activities whether it be a 401
k plan investing in company stock or a traditional defined benefit plan it will also help you to view
retirement plans in a holistic manner ever more necessary given the unpredictable economy and recent
troubles with companies such as enron and worldcom covering everything from administrative issues to
financial and legal responsibilities a manager s guide to strategic retirement plan management will allow
you to make the best decisions possible while managing this ongoing process and help you find solutions
that best fit your organization s specific needs

A Manager's Guide to Strategic Retirement Plan Management 2006-05-19 cd rom contains samples of
software packages

The Project Manager's Guide to Handling Risk 2003 if you re a leader in cybersecurity then you know it
often seems like no one cares about or understands information security infosec professionals struggle to
integrate security into their companies most are under resourced most are at odds with their organizations
there must be a better way this essential manager s guide offers a new approach to building and
maintaining an information security program that s both effective and easy to follow author and longtime
infosec leader todd barnum upends the assumptions security professionals take for granted cisos csos
cios and it security professionals will learn a simple seven step process that will help you build a new
program or improve your current program build better relationships with it and other teams within your
organization align your role with your company s values culture and tolerance for information loss lay the
groundwork for your security program create a communications program to share your team s
contributions and educate your coworkers transition security functions and responsibilities to other teams
organize and build an effective infosec team measure your progress with two key metrics your staff s
ability to recognize and report security policy violations and phishing emails

The Cybersecurity Manager's Guide 2021-03-18 managers at all levels are constantly challenged to do
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more with fewer employees to motivate diverse groups of people and to face up to tough people problems
in their workforces an important key to managers success is accomplishing these goals while protecting
themselves and their companies from legal liability yet some in management tend to blame legal
requirements for hindering progress toward solving problems u s law however provides managers with
broad discretion in many employment situations and in most cases helps ensure that managers perform
their essential functions in a way that is fundamentally fair while still supporting company goals a manager
s guide to employment law will help managers make day to day decisions on how best to manage their
employees and handle issues of legal liability expert author dana muir identifies the subtle and
unnecessary mistakes managers make that cause legal headaches and shows how becoming familiar with
basic principles of employment law will enable them to develop an internal compass to help make the
right decisions each chapter focuses on legal concepts of broad application in today s workplace providing
real examples of problems managers face and offering strategies for addressing those problems

A Manager's Guide to Employment Law 2003-06-03 this book is a guide to becoming an effective leader it
complements leadership books by others that teach leadership behavior it teaches how to apply this
behavior to the student s organization typical leadership books focus on motivating people this book
addresses both motivating people and improving the processes people use in their work this is crucial
because it is through empowering workers to control and improve their work processes that the highest
level of worker motivation is achieved and the most effective organization is developed jacket

The Manager's Guide for Effective Leadership 2009-09 managing people is a tricky business and
managers and small business owners need a clear understanding of the essentials of human resources to
survive the original edition of the manager s guide to hr gives you an introduction to the regulations rights
and responsibilities related to hiring and firing benefits compensation documentation performance
evaluations training and more however much has changed since then extensively revised this second
edition covers all the key areas of the original edition and brings you up to speed on current
developments in employment law including how social media is changing the recruitment landscape
shifting labor standards regarding compensation and benefits the national labor relations board s stance
on work related employee speech on social media the employee retirement income security act new
record keeping requirements amendments to the family and medical leave act and the americans with

disabilities act featuring step by step guidance on everything from cobra compliance to privacy issues the
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manager s guide to hr is now once again the most up to date invaluable resource any manager of
personnel could have

The Manager's Guide to HR 2013-08-01 this book prepares the reader to apply the framework principles
and methodologies for implementing an it disaster recovery plan it uses the writer s experience to enable
you to deploy an internationally recognized dr planning methodology with a strong foundation in
conceptualizing developing and maintaining an effective and efficient dr plan

A Manager's Guide to Implement Your IT Disaster Recovery Plan 2009-04-01 safety management
systems for airport managers is a reference book to assist airport and airline managers to effectively
understand the sms

Airport Manager's Guide to Sms 2011-03-31 covering everything required to build and manage a security
system facility manager s guide to security discusses the layout of the facility in order to provide security
for workers plants processes and products the book covers distances and separation fencing access
control intrusion detection systems pass key key control systems locks hasps and gates it also explores
more sophisticated systems such as closed circuit television microwave transmitters lasers lighting clear
zone and computer systems and control electronic systems in addition non hardware aspects of security
are examined including security clearances and background checks guards rounds shift work training and
procedure development written by a former defense department official with 30 years of experience in the
defense sector this valuable book explains all aspect s of facility security facility managers will discover
useful strategies for managing security personnel guards guard dogs rounds shift work training procedure
development and other non hardware elements of a security program

Building Owner's and Manager's Guide 1999 this book is written for those who are new to business
continuity management bcm and also as a reference for practitioners who are assigned to initiate the bc
planning bcp project in their organization using the is022301 standard for business continuity management
system bcms it applies the author s experiences in getting several clients organizations to successfully
achieve their is022301 bcms certification this book is also for seasoned bcm professional to guide you
through the bcm implementation process

Facility Manager's Guide to Security 2020-12-17 understanding how and why employees behave as they
do is a critical skill for managers in every organization managers are responsible for ensuring that the

organization s mission and strategic goals are enacted so it is of the utmost importance they know how
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motivate and engage employees this updated and revised edition of a manager s guide to human
behavior will prepare managers to better understand motivate and focus the energies of individual
employees and the collective energy of their work teams building on the content in the fourth edition this
updated course reexamines key theories and focuses on their practical application to typical management
situations new topics is this edition include learning organizations and open systems as a context for
understanding how individuals contribute to organizational effectiveness self awareness goleman s
emotional intelligence and bridge s transitions model of change the performance management section has
been enhanced with a simplified process model define develop review and reward and the section on
leadership examines the concept of the versatile leader who engages the spirit head heart and hands of
employees throughout the course self assessments worksheets checklists and questionnaires give
students the opportunity to apply what they are learning each chapter incorporates an action plan tied to
the objectives and competencies for the topic area short case studies enable students to apply their new
knowledge to analyze understand and influence human behavior

A Manager' ide to 1SO22301 Standard for Busin ntinuity Management tem 2014-04-15 this
book aims to prepare novice and experience auditors on the process to audit a bc plan bcm program and
bcm system the content is written to focus on the planning and formulation of the audit plan it is followed
by the review documentation prioritization of audit reporting preparation and corrective actions be taken
before and after an audit reporting the reader is guided to conduct a typical bcm audit it includes the
formulation of an audit plan management of the entire audit activity and review process be certain that the
audit is carried out in a timely and economic fashion and oversee the quality of the audit as it progresses
the author has provided a complete set of templates and also a comprehensive list of bcm audit
questionnaires to assist in the development of the standardized audit program the content does not only
apply the author s experience as a seasoned bcm practitioner it also included his previous roles as both
an internal and an external auditor specializing in bcm audit

A Manager's Guide to Human Behavior, Fifth Edition 2010-04 the ability to think strategically is permeating
every level of successful organizations particularly among senior executives and line managers
responsible for maintaining a competitive advantage for their products and services above all manager s
guide to creative marketing strategies is a pragmatic examination of a 21st century manager the second

edition of this popular book will update you on the latest techniques for developing competitive strategies
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it examines how to apply strategies and tactics in a confusing global mixture of hostile competitors
breakthrough technologies emerging markets fickle customer behavior and diverse cultures you will gain
practical information about what strategy is how competitive intelligence contributes to successful
strategies and how to put it all together the book is an all in one resource for analyzing planning and
developing competitive strategies a workbook with checklists and forms and a reference with numerous
case histories

A Manager's Guide to Auditing and Reviewing Your Business Continuity Management Program
2010-01-01 nurses focus on the art and science of caregiving but nurse managers are faced with the
economic reality of patient staffing ratios budgets reports and accounting acronyms such as ftes and adcs
can feel like a foreign language but thankfully help is available updated to include details about key
legislation that affects budgeting the nurse manager s guide to budgeting and finance 3rd edition provides
practical tools tips and strategies for running a unit that were not taught in nursing school operating and
capital budget development and planning for the year formulas and calculations for full time employee
hours variances and benefit costs explanation of financial statements budgets and reimbursement
documents the relationship between high reliability organizations hros and finance budgets differences
between not for profit and for profit institutions what a great reference complete yet concise for those
nurses who don t think the budget is important rundio identifies the relationship between informed
budgeting and improved patient care no nurse should be without a copy william j lorman phd jd msn
pmhnp bc ncpsya faan principal insight psychological services willow grove pennsylvania this book is
essential reading for all advanced practice registered nurse educators and policymakers concepts central
to healthcare costs reimbursement and national policy are presented in a way that is easy for the non
manager to understand it s not easy to make budgeting interesting but dr rundio does it sally k miller phd
aprn faanp clinical professor drexel university college of nursing and health professions

The Manager's Guide to Competitive Marketing Strategies, Second Edition 2021-05-13 2018 axiom
business book award winner silver medal straightforward advice for taking your sales team to the next
level if your sales team isn t producing the results expected the pressure is on you to fix the situation fast
one option is to replace salespeople a better option is for you to optimize your performance as a sales
leader in the sales manager s guide to greatness sales management consultant kevin f davis offers 10

proven and distinctly practical strategies skills and tools for overcoming the most challenging obstacles
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sales managers face and moving your team ahead of the pack this book will help you learn the 6 sales
rep instincts that can cripple your management effectiveness and replace these instincts with a more
powerful leadership mindset true sales leadership begins with improving the leader within stop getting
bogged down by distractions become more proactive and find more time to coach lead and inspire your
salespeople get every salesperson on your team to be more accountable and driven to achieve
breakthrough sales results master the 7 keys to hiring great salespeople create a more customer driven
sales team by blending the buyer s journey into your sales process speed up the improvement of your
team by mastering the 7 keys to achieving better coaching outcomes excel at the most challenging
coaching conversation you face how to solve a sales performance problem that is caused by a rep s lousy
attitude attain higher win rates by intervening as a coach at the most critical stages of a buying cycle
quickly identify opportunities at risk and coach more deals to the close discover why so many salespeople
fail at sales forecasting and how to impress your company s upper management by submitting more
accurate forecasts and much more you can apply the strategies outlined in this book immediately to take
control of your time and priorities as a sales manager become more strategic deliver high performance
coaching that grows revenues and ultimately drive your team to greatness

The Nurse Manager’s Guide to Budgeting & Finance, Third Edition 2021-06-15 the sign of a smart is
decision the sign of a smart decision about information systems isn t based on technical details alone it s
based on how well that decision contributes to the overall success of the business if you want to make
your firm s investment in is really pay off you need to approach is from a truly managerial perspective now
with paul gray s manager s guide to making decisions about is you Il learn how is can help the
organization as a whole and how to make key decisions on whether to undertake upgrade or
decommission large software systems you Il also learn about the capabilities of is such as the many uses
of a data warehouse and using is to gain competitive intelligence see the big picture the manager s guide
to making decisions about is first focuses on big picture issues such as hardware software and the
internet strategic uses of is aligning is with the business types of applications and inter organizational
systems make decisions on big ticket applications gray then provides you with essential knowledge that
will help you make informed decisions on big ticket applications including electronic commerce enterprise
requirements planning erp customer relationship management crm data warehousing knowledge

management and business intelligence explore current is issues finally the manager s guide to making
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decisions about is examines the is issues that managers are currently facing in today s business including
outsourcing systems integration supply chain people issues mergers and acquisitions infrastructure and
privacy security and ethics armed with this knowledge you Il have the confidence and understanding you
need to sign off on is decisions that will have a valuable impact on your organization

Technical Abstract Bulletin 1981 compliance requirements are here to stay prepare your company for the
growing challenge a wall street journal harris poll revealed that two thirds of investors express doubts in
the ability of corporate boards of directors to provide effective oversight in the shadow of recent global
scandals involving businesses such as parmalat and worldcom manager s guide to compliance best
practices and case studies is essential reading for you whether your organization is a major corporation or
a small business this timely handbook places u s and global regulatory information as well as critical
compliance guidance in an easy to access format and helps you make sense of all the complex issues
connected with fraud and compliance wide perspectives and best practices combined deliver a punch that
will knock your sox off the author has blended together a critical mix necessary for effectively handling the
requirements of sox rob nance publisher accountingweb inc robust compliance and corporate governance
is an absolute necessity in today s business environment this new book by anthony tarantino is an
authoritative guide to understanding and implementing compliance and regulatory requirements in the
united states and around the world from sox to coso to erm this book covers them all martin t biegelman
certified fraud examiner fellow and regent emeritus of the association of certified fraud examiners and
coauthor of executive roadmap to fraud prevention and internal control creating a culture of compliance if
compliance wasn t difficult enough now companies are faced with a barrage of technology vendors
claiming to automate compliance as if it were a project in his new book dr tarantino paints the reality of
the situation companies need to embrace the broader tenets of governance and use technology to embed
governance policies and controls into their daily business processes only then can they gain business
value from their compliance investments chris capdevila ceo and cofounder logicalapps

ITV/IFV/CFV system mechanic 2017-03-28 this step by step guide will take the mystery out of how to
reduce costs in four critical areas food beverage operations and labor

The Sales Manager's Guide to Greatness 2005-09-12 catalog of publications videotapes and services
designed to provide resources for head start grantees and delegates to use in the planning management

and operations of their programs
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Manager's Guide to Making Decisions about Information Systems 2012-06-25

Manager's Guide to Compliance 2006

The Food Service Manager's Guide to Creative Cost Cutting 2007

Head Start Catalog of Products and Services, 2007
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